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VYTBepK/IeH U BBEJICH B JICHCTBUE
IIpukazom denepanbHOro areHTCTBa
110 TEXHUYECKOMY PEryJIMPOBAHUIO
1 METPOJIOTUH

ot 30 mrousg 2017 r. N 648-ct

HALUWOHAIbHbIW CTAHOAPT POCCUUCKOWU ®ELQEPALIMA
BEPEXJIMBOE NPON3BOACTBO
PYKOBOACTBO NO CUCTEME NOAIrOTOBKM MEPCOHATNA
Lean production. Guide for personnel training system
FOCT P 57523-2017
OKC 03.120.10

JlaTa BBeeHHA
1 suBaps 2018 roga

NMpeaucnosune

1 PASPABOTAH OOO "lentp "IIpuopurer" coBMEeCTHO ¢ pabodeii Tpymmoii B COCTaBe:

AO "Konumepr BKO "Anmasz-Anreir"; AO "Bepromersr Poccun"; AO "BrIkcyHckuii
Mertautyprudeckuil 3aBon"; NpkyTtcknit aBHAIIMOHHBIN 3aBOJT - bunuan ITAO
"Hayuno-npousBoacrsennas kopnopauus "MPKYT"; [IAO "KAMA3"; OO0 "JIuaCodt"; "MockoBckHii
aBTOMOOMJIBHO-/IOPOKHBIN rocyaapcTBEHHbIN TexHnueckuil yausepcurer (MAJIN)"; AO "PCK "MUI™;
OOO "HammonanwHple cucteMbl MeHemikmenrta'; AO "H3 70-zetms Ilobener"; AO "OCK"; OO0
"TlensTUCHU3"; OOO "Pecnext-UH(po"; T'ocynapcTBeHHass Kopropanusi 10 aTOMHOW BSHEpruu
"Pocarom"; OOO "CMII "lIpuopurer"; Yamyprckuii rocynapcrBeHHslii yHusepcuter; YOY JII1O
"Bricmias mkona menemxkmenTa u ymnaepctsa’; AHO JI1O "Axanemus menemxmenta'; [TAO "TMK";
OOO "Vmpasnsromas kommnanus "I'pymma T'A3"; TI'K "Oprmpom"; AO "T'ocHUHUIT"; AO
"PocanekTponuka"

2 BHECEH Texuuueckum komuteToMm no crangapruzauuu TK 076 "Cucrembl MeHexMeHTa"

3 VTBEPX/JEH MW BBEJIEH B ﬂEﬂCTBI/IE [Tpukazom @enepanbHOrO areHTCTBa IO
TEXHUYECKOMY PeryJnpoBaHuio U MeTposoruu ot 30 urons 2017 r. N 648-cr

4 BBEJIEH BIIEPBBIE

IIpasuna npumenenus Hacmoswe2o cmanoapma ycmanosienvl 6 cmanmove 26 edepaibHoeo 3aKOHA
om 29 uonsn 2015 2. N 162-®@3 "O cmandapmuzayuu 6 Poccutickoii @edepayuu”. Unpopmayus o6
UBMEHEHUSIX K HACMOAWeMy CManoapmy RYyOIUKyemcs 6 exce200HoM (no cocmosnuto Ha 1 sueaps
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mekyuje2o 200a) ungopmayuonnom ykazamene "Hayuonanvuvie cmanoapmet”, a ouyuaibHulll mexkcm
UBMEHEeHULl U NONPABOK - 8 edHceMeCAUHOM UHgopmayuonnom ykazamene "Hayuonanvnvle cmanoapmot”.
B cnyuae nepecmompa (3amemvi) unu ommeHvl HACMOAWE20 CMAHOAPMA COOMEEemcmsyrujee
yeedomiieHue Oydem ONyONUKOBAHO 8 OIUdNCAUUEM BbINYCKE eHCeMECAUYHO20 UHDOPMAYUOHHOZO
yrazamens "Hayuonanvuvie cmanoapmot”. Coomeemcmeyrowjas ungopmayus, ygedomienue u mekcmol
pasmewaromes makice 8 UHQOPMAYUOHHOU cucmeme oOujeco Noib308anUus - HA oQuyuanbHom caiime
DedepanvHo20 azeHmcmea No MeXHUYeCKOMy pe2yiuposanulo u memponocuu 8 cemu Humepnem
(www.gost.ru)

BBenoeHue

Hacrosimuii cTangapT COAEpKUT PYKOBOJSIIME yKa3aHMs 10 MOATOTOBKE IEpCOHana B 00JIaCTH
OepexximBoro npousBozcTBa. CTaHIapT JOMOJHSAET U pacKpbiBaeT TpeboBanus crangaptoB ['OCT P
cepun "bepexsiuBoe NPOM3BOJICTBO" B YAaCTH YINPABJICHUS 3HAHUAMHU, KOMIETEHTHOCTBbIO IE€pCOHaa,
00ecIeueHNEM €ro OCBEJOMIEHHOCTH.

Cranmapt pa3paboTaH Ha OCHOBE IMOJXOJa, M3JI0KEHHOTO B MEXAyHapomHoM craHzapte [1] u
MPEAYCMATPUBAIOIIETO Pa3pabOTKy CTPYKTYPhl W COJCP)KaHMS KOMIIETCHIIMM: 3HAHWUM, HABBIKOB U
pa3BUBAaEMbIX Ha UX OCHOBE CHOCOOHOCTEH M TOTOBHOCTH K BBIMOJIHEHHUIO MPO(GECCHOHATBHOW U HHBIX
BHJIOB JICSATEILHOCTH B PAMKaX CHCTEMbI MEHE/KMEHTA OEPEKIMBOTO MTPOU3BO/ICTBA.

Hacrosimuit ctaniapt onupaercs Ha pyKOBOJAAIINE yKa3aHUs 10 oOyueHuto, nznoxenHsle B [[OCT
P MCO 10015-2007 "MeHemKkMeHT opraHM3anuu. PykoBopsmue yka3zaHUs MO OOydeHHIO", B 4acTH
UCMOJIb30BaHUS OOIIMX TEPMHHOB U OIpENENICHUH, YJIYULIeHHs COIIACOBAHHOCTU JESTEIbHOCTHU I10
OOy4eHHI0O W TIOATOTOBKM TIEpCOHAJIAa B PA3JIMYHBIX MPEIMETHBIX oOmacTsax. JIoOble cchUTkH Ha
"HOArOTOBKY" B HACTOSIILEM CTaHAAPTE MOIPAa3yMEBAIOT BCE IPUMEHHUMBIE /I 3TOTO CIIOCOOBI.

1 O6nacTb NnpMMeHeHuns

Hactosammii crangapt paspaboTaH s MPUMEHEHHS B CHUCTEMaX MEHEIKMEHTa OepexJIMBOrO
npou3BojicTBa (nanee - CMBII) u npyrux cucremMax MEHEIKMEHTA, HO HE OTPAaHUYMBAET OPraHU3AINHU B
HCIIOJIb30BAHUM UHBIX MOAXOAAIIMX ISl HUX MOJIEJIEW CUCTEM MTOATOTOBKH EPCOHAIIA.

Tpe60BaHI/Ifl HACTOAIICTO CTaHaapTa SABJIAIOTCA O6HII/IMI/I n Np€aAHasHA4YCHbI JII TPUMCHCHUSA
JIFOOBIMH OopraHu3alusiMy HE3aBUCUMO OT UX BHU/IA, pa3MCpa U MOCTaBJIIEMO IMPOAYKIUU U YCIIYTH.

2 HopmaTuBHbIe CCbINKU

B HacrosiieM cTaniapTe UCIOIb30BaHbl HOPMATUBHBIE CCHUIKM Ha CIEAYIOIIUE CTAHAPThI:
I'OCT P UCO 9000 Cucrembl MeHemxMeHTa KadecTBa. OCHOBHBIE MMOJIOKEHUS U CIIOBAPh
['OCT P MCO 10015 MenemxMeHT opranu3aiuy. PykoBosmye ykazaHus 1o o0y4eHHIo

I'OCT P UCO 10018-2014 MenemxmeHnTa KadecTBa. PykoBoaslINe yKa3aHHsS MO BOBJICUEHUIO
paOOTHUKOB M UX KOMIIETEHTHOCTH

I'OCT P 56020 bepexnuBoe mpou3BoacTBO. OCHOBHBIE MTOJOKEHUS U CIIOBAPh
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['OCT P 56404 bepexnuBoe nmpou3BoACTBO. TpeOoBaHUs K CHCTEMaM MEHEKMECHTA
I'OCT P 56407 bepexnuBoe nmpou3BoacTBO. OCHOBHBIE METObI U HHCTPYMEHTHI

[Tpumeuanue - [lpu MONB30BaHUM HACTOSIIMM CTAaHIAAPTOM IeIecOo00pa3HO MPOBEPUTH JICHCTBUE
CCBUTOYHBIX CTaHJIAPTOB B MH(POPMAIIMOHHON CHCTEME OOIIEro MoJIb30BaHUS - Ha OQUIIMAIBLHOM CalTe
@denepaabHOTO areHTCTBA MO TEXHUYECKOMY PETYJIMPOBAHUIO U METPOJOTUU B ceTh MHTEepHET Wi 1o
eXxerogHomMy uHdOpMarMoHHOMY yKasarento "HanmoHaabHbIE CTaHIAPTHI", KOTOPBIM OMYyOJWKOBAaH IO
COCTOSIHMIO Ha | sSHBapsi TEKYIIEro rojia, ¥ MO BEIMTYCKAM €XEMECSIIHOTO MH(POPMAIIMOHHOTO yKa3aTels
"HammonanbeHble cTanaapThl" 3a TeKylmud roJ. Eciu 3aMeHeH CChUIOYHBIA CTaHAApT, HA KOTOPBIM JaHa
HEJaTUPOBAHHAS CCHUIKA, TO PEKOMEHYETCSI MCIOJIb30BaTh JICUCTBYIOIIYIO BEPCHIO 3TOTO CTaHAApTa C
Y4EeTOM BCEX BHECEHHBIX B JAHHYIO BEpCHIO0 HW3MeHeHMi. Eciu 3aMeHeH CChUIOYHBIA CTaHAapT, Ha
KOTOPBIA JaHa JaTUPOBAHHAs CCHUIKA, TO PEKOMEHAYETCS HCIIOJIb30BaTh BEPCHIO ITOTO CTaHIapTa ¢
yKa3aHHBIM BBIIIE TOJIOM yTBepKIeHus (mpunstus). Ecnu mocie yTBep:kIeHus: HacTOSIIEro cTaHaapTa B
CCBUTOYHBIA CTaHJAPT, HA KOTOPBIN JlaHa JaTUPOBAHHAS CChUIKA, BHECEHO M3MEHEHHE, 3aTparuBaroiiee
MOJIOKEHUE, Ha KOTOPOE JIaHa CChIJIKA, TO 3TO MOJIOKEHHE PEKOMEHIyeTCsa IPUMEHATh 0e3 yueTa JaHHOTO
n3MeHeHus. Ecinu cchuIouHbIi cTaHAapT OTMEHEH 0€3 3aMEHBI, TO MOJIOKEHUE, B KOTOPOM JlaHa CChLJIKa
Ha HEero, peKOMEHyeTCs IPUMEHSThH B YaCTH, HE 3aTParuBarolleil 3Ty CChUIKY.

3 TepMUHbI, onpeaeneHnsa N CoKpalleHus

3.1 TepmuHbI 1 onpeaeeHUs

B nacrosimem crannapte npumenensl TepMusbl o ['OCT P 56404, TOCT P 56020 u 'OCT P MCO
9000, a Taxxe crneayroIne TEPMUHBI C COOTBETCTBYIOIUMHE ONpPeACICHUIMU:

3.1.1 kommerenuusi (competency): DopMaNIbHO ONHCAHHBIC TPEOOBAHUS K JIMYHOCTHBIM,
npoeCCHOHATBHBIM U T.II. 3HAHUSAM M KauecTBaM paOOTHHUKOB OpraHHM3alliu, IporpaMMaM pean3aluy,
croco0aM 1 aJlropuT™Mam JIeHCTBUN, UMEIOIIMM OTHOLIEHHE K ONPE/IeTICHHON NMpeMeTHON 001acTu.

[Ipumeuyanue - B KOHTEKCTE HACTOSIIETO CTaHAApTa TEPMUH "KOMIIETEHTHOCTH' HCIIOJIB3YETCS
MIPUMEHUTEIIFHO K pPe3yJbTaTy MOJTOTOBKH, & TEPMHUH '"KOMIIETEHIHMs" - I ONUCAHUSI CTPYKTYPHI U
coJiep>KaHusl 3HaHUN U HaBBIKOB B oOactu BIT.

3.1.2 kommnereHTHOcTh (competence): CHmOCOOHOCTH TPHUMEHSTh 3HAHWS W HAaBBIKU JUIA
JOCTIKCHHSI HAMEUCHHBIX PE3YJIbTATOB.

[Ipumeyanus

1 TlponemoHCTpupOBaHHAs KOMIETEHTHOCTh HMHOI/IAa PAacCMAaTPUBACTCS Kak KBaIU(UKAIMS -
YPOBEHb 3HaHUM, YMEHMH, NPOPECCHOHATBHBIX HABBIKOB U OMNbITa PabOTHMKA, XapaKTepU3YHOIIUI
MOAITOTOBJIEHHOCTH K BBIMOJHEHUIO ONPEIETIEHHOTO BUAA MPo(eccnoOHaIbHON AeITeIbHOCTH.

2 KoMIeTeHTHOCTh MOApPa3yMEBAET HAIMYKWE€ MOTUBALMOHHOIO, 3THYECKOT0, COLHUAIBHOTO,
SMOITMOHAIIBHOTO ¥ TTOBEACHYECKOTO KOMIIOHEHTOB, ONPEICIISIONMNX JUIHOCTHOE OTHOIIICHHE paOOTHUKA
K CBOEU NeITEIbHOCTH.

3.2 Cokpauenust
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B HacrosieM cTannapTe NpUMEHEHBI CIICTYIOIINE COKPAIECHUS:
5S - opranuzarnus pabodyero NpoCcTpaHCTBA;

PDCA - muxn "[lnanupyii - lenaii - [Iposepsiii - JleiicTyit"
OEE - o6mas > pekTHBHOCTh 000pYA0BAHUS;

SMED - GricTpas nepeHanaaka;

TPM - BceoO1iee o0cnyxuBaHre 000pYIOBaHMUS,

BII - GepexinuBoe Mpou3BoOJICTBO;

IICL] - moToK co3maHus EHHOCTH;

CMBII - cuctema MeHeHKMEHTa OEPERKITMBOTO TPOU3BOICTBA;

COK - cranaapTHas onepaliMoHHas KapTa.
4 OCHOBHbI€ NOJIOXXEeHUs U npUuHUMNLI

4.1 HazHayeHuMe cucrteMbl NOAroTOBKM NMNepcoHana

Cucrema NOATrOTOBKM IEpCOHAja MpeAHAa3HAuY€Ha /JIs CO3/aHus U TOJJepX aHUs Tpedyemoro
YPOBHSI KOMIIETEHTHOCTH NepcoHana B obnactu bIl Ha ocHOBe eIMHOrO MOaX0/a, MPUHIUIIOB, MOJIENH,
COCTaBa KOMIIETEHIIMU JUIsl pEUIeHUs 3aJad 10 TIOCTOSSHHOMY VIYYIICHHIO JESTEIhHOCTH, €€
pe3ynbTaTuBHOCTH U 3P deKTUBHOCTH B cooTBeTcTBUU ¢ KoHIenuuen bIT (TOCT P 56020).

4.2 MNMpuHUMNbI CUCTEMbI NOAFOTOBKU NepcoHana
Cucrema MMOATOTOBKHU IIEPCOHAIA OCHOBAHA Ha CIICAYIOIIUX ITPUHIUIIAX:
a) IIeJICHANPAaBIEHHOCTh

Cucrema moarotoBku mnepcoHana B obmactu BII cmocobctByer poctikenuto nenet CMBII,
YCTaHOBJIEHHBIX B OPraHN3aL1u;

0) COrIacOBaHHOCTH

Cuctema moarotoBku mnepcoHana B oonactu bBII siBisercs dacTeio OOMIEH CHUCTEMBI MOATOTOBKH
MepcoHalla B OPraHru3aliy U COrIacyercs ¢ JpYruMU HaIllpaBIECHUSMHU MMOJTOTOBKH;

B) MHOT'OYPOBHEBOCTb

Cucrema MOATOTOBKM IE€PCOHANa OXBAaThIBAET BECh IMEPCOHAN OpPraHM3aLUU JUIs OOecleYeHUs
BHajeHus Oa3zucHbIMH noHATUSAMU BIl u dopmupoBanust OepexIMBOr0 MBIIUIEHUS, a JIJS OTJEIbHBIX
KaTeropuil IepcoHana - y4aCTHUKOB IIPOEKTOB 110 bII - Bi1aieHus 1ONOJIHUTEIbHBIMU KOMIIETCHLIMSIMHU.
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MHOTOYpPOBHEBOCTh pPEaNU3yeTcsl uepe3 KackagHyr (GopMy IMOATOTOBKH - Tepefady 3HAHUU U
HABBIKOB OT MPOIMIEIIINX HOATOTOBKY paOOTHUKOB APYTUM paOOTHHUKAM.

HOIIFOTOBKa epcoHajaia IMPOBOAUTCA CBCPXY BHH3, HaduHas C BBICHICT'O PYKOBOACTBA, IIO
nporpamMmaM, paspabOoTaHHBIM C YYE€TOM pOJIM M TpeOyeMOoro ypoBHS KOMIETEHIIMH IIE€PCOHAIIA,
yudacTByrouiero B padborax no bII.

[Ipumeuanue - Ilepconan, yyactByronuid B aesteiabHoctd 1o CMBII, MOXeT BBINOIHATH pa3HbIe
pOJIN: TUJEP KOMaHAbI MO YIYUYIIEHUIO, YIaCTHUK KOMaH/Ibl, SKCIEPT U JIp.;

T') cOaJIaHCUPOBAHHOCTH

[ToaroToBka mepcoHaja BKJIIOYAET KaK HEOOXOAMMYIO TEOPETUYECKYI0, TaK U COOTBETCTBYIOIIYIO
MIPaKTUYECKYIO YaCTH.

CucreMa MoArOoTOBKY MEpCcOoHalla BKIFOYAeT B ce0sl pasinyHbie (POpMbI OOYyYEHHUS M UX COYETaHUE
(Hampumep, MOATOTOBKA HAa pabovmx MecTaxX, OOy4eHHE NEHCTBHEM, OOYUYCHHE B CIICIIHATU3UPOBAHHBIX
y4eOHBIX IIeHTpax U T.1.);

1) PEryJIsSIpHOCTD

Cucrtema NHOArOTOBKM NEpCOHANa  NPEJyCMaTpUBAeT  MEPUOJUYECKYK0  IMOATOTOBKY U
NepenoAroToBKy nepconana B odmactu bII mist mognep:xanus He0OX0IMMOTO YpOBHSI KOMIIETEHTHOCTH;

€) BOBJICUCHHOCTh

BoBne4ueHHOCTh 1OCTUraeTCsl TMYHBIM YYaCTHEM BBICIIETO PYKOBOJICTBA B IIpOrpaMMax MOATrOTOBKH
U JEMOHCTpalMed TOBBIMIEHUs] COOCTBEHHOW KOMIIETEHTHOCTH, a TaKKe CO3/JaHUEeM Cpeabl s
Pe3yJIbTaTUBHOM MOATOTOBKH MEPCOHAA.

4.3 Moagenb cuctemMsbl

4.3.1 Cucrema NOATOTOBKM II€pPCOHAJIa ONUPAETCSI HAa PEKOMEHJAINH, IPHUBEACHHbIE B
PYKOBOJSIIMX YKa3zaHUSAX Mo o0ydeHuto, uzinoxeHHelx B ['OCT P UCO 10015, 1 KOHKpEeTU3UpyeT ux B
yacTu TpeOyeMbIX KOMIIETEHIIMH /1J1sl TOAroTOBKHU B obnactu bII.

Cucrema moAroToBku nepcoHana B obmactu BII mpencraBneHa B Bue MOJeNnu, NIPUBEICHHON Ha
pucyHke 1, U paccmaTpuBaeTcs Kak 4acTh OOIIEl CHCTeMBbl MOATOTOBKHU MEPCOHANa, HAlPaBICHHON Ha
peanu3anuio 1neien u 3aaad B oonactu bII.
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Llenn B obnacTtun Bl
MoTpebHoCTU 1 OXKuaaHWs
3aWHTepecoBaHHbIX CTOPOH

Mnanuposanue

Lukn noarotoBku

3anHTEPECOBaHHbIE CTOPOHBI

PaspaboTtka
? yuebHbIX NnaHoB %
6 KomneTeHTHbIn
ObpatHas praHnsauma nepcoHan
CBA3b NMOANSPHKN HoBsble 3HaHWs
g MoaroToBka &
nepcoHana

OueHka

3avHTepecosaHHbIe CTOPOHbI

pesyneTaToB

Pucynok 1 - Mozens cucteMbl NOArOTOBKY IIEpCOHANIA

Mogenb HampaBiieHa Ha yIOBIETBOPEHUE MOTPEOHOCTEHN U 0KMIaHUM 3aWHTEPECOBAHHBIX CTOPOH B
KOMIIETEHTHOM II€pCOHAJIE.

4.3.2 Opranuzanus J0HKHA YCTAaHOBUTH TPEOOBAHUS 3aMHTEPECOBAHHBIX CTOPOH M HA WX OCHOBE
yCTaHOBUTH II€JIM IO MTOATOTOBKE MepcoHana B obmactu BII.

HpI/IMGLIaHI/Ie - B xadectBe 3aMHTCPCCOBAHHBIX CTOPOH MOYXHO BBIACIWUTE CICAYIONIUX YUACTHHUKOB
nmponecca noAroToOBKHU:

- 3aKa34YMKOB TIOATOTOBKH;
- pabOTHUKOB (00y4aeMBbIX );

- TPEHEPOB/HACTABHUKOB (00Yy4aOIINX);
- OpPraHu3aTopOB MOJTOTOBKH;

- TIOCTABIIMKOB/TIAPTHEPOB (CTOPOHHUE OPTaHU3AIUH, CICIHUATU3UPOBAHHBIE YYEOHBIE IIEHTPHI,
KOPIOpaTUBHBIE IIEHTPBI, COOCTBEHHBIE MOIPA3/ICICHUS OpTaHU3aIiH U 1. );

- pykoBoauTenel (motpedutenei moAroTOBKN).

4.3.3 [eATenbHOCTh 1O TMOJATOTOBKE TIEPCOHANIa BKJIIOYAET B Ce0S CICAYIOIINE JTaIlbl:
HJIaHI/IpOBaHI/Ie, HpOBe,Z[eHI/Ie IIOATrOTOBKH, OLICHKA pe3y.]II>TaTOB nu ynqueHI/Ie.

4.3.4 Ha stane niaHupOBaHUS OpraHU3alusl JOJDKHA ONPEIETUTh:
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- cOCTaB KOMIETeHIHMH B 00acTu BII;
- METOJIbI OIICHKH U TEKYIIUH YPOBEHb KOMIIETEHTHOCTH B oOactu BII;

- TOoTpeOHOCTh B TMOATOTOBKE HAa OCHOBE COCTaBa KOMIICTCHIIMA M TEKYHIEr0 YpPOBHS
KOMITETEHTHOCTH pabOTHUKOB, ydacTByromux B CMBII;

- Y9aCTHUKOB MIPOIECCa MOATOTOBKH;
- IEpEYCHb IPOTrPaMM TOJrOTOBKH B COOTBETCTBHH C COCTABOM KOMITETCHIINY;

- peCypchl, B TOM YHCIIE OFOJKET MOATOTOBKH;

- KpuTepHuH (TpeOOBaHMsI) K POIIEype BEIOOpA MOCTABIIUKOB YCIYT 110 TOATOTOBKE TIEPCOHAIA;
- pe3yJIbTaThl NPEABIAYIIEN AEATEIIBHOCTH IO MOATOTOBKE NIEPCOHAA;

- KPUTEPHUH OLICHKH PE3YJIbTATUBHOCTH U 3P PEKTUBHOCTHA CHCTEMBI TIOJITOTOBKH.

4.3.5 Ha srane npoBeaeHus MOATOTOBKA OpPraHU3aIus JOJKHA!

- pa3paboTarh IUIaHbI MOATOTOBKU IO KaKIOH KOHKPETHOW T€ME B COOTBETCTBHH C MPOrPaMMOMU
MMOJTOTOBKH;

- onpeieNuTh (POpMBbI U METO/IbI IOJrOTOBKH, 00ECIIEUHBAIOIIHE €€ Pe3yIbTaTUBHOCTD;
- BBIOpATh NOCTABUIMKOB MOJTOTOBKU;

- OpraHu30BaTh MPOLECC TOATOTOBKH;

- IPOBECTHU MOJATOTOBKY MEPCOHANIA MO Pa3pabOTaHHBIM YUeOHBIM IJIaHaM;

- o0ecreyuTh OOpAaTHYIO CBSA3b OT 3aMHTEPECOBAHHBIX CTOPOH MJS TIOMYYEHHUS OINepaTHBHOU
I/IH(l)OpMaHI/II/I (6] pGSYJ'II)TaTI/IBHOCTI/I BBIIIOJIHCHUS IIJIaHA ITOATOTOBKU H OCYHIGCTBJ'IGHI/IH OHepaTI/IBHI)IX
JIEUCTBUN.

[Ipumeyanue - DTtam MPOBEACHUS TOATOTOBKH OCYIIECTBIISIETCS COTJIACHO IMKIY OOydYeHWs,
onucanHomy B 'OCT P MUCO 10015.

4.3.6 Ha osrane oIeHKH pe3yJibTaTOB MPOBOJUTCS MOHUTOPUHI (PYHKIMOHUPOBAHHS CHUCTEMBI
MOJATOTOBKU NepcoHana B oOnactu bIl, aHanu3 naHHBIX, MOJyYEHHBIX MO pe3yjabTaTaM MOHUTOPHHIA U3
Pa3JIMYHBIX UCTOYHUKOB, U OLIEHKA PE3yJIbTaTUBHOCTHU IIPOLECCA IIOATOTOBKH.

OCHOBHOHM MLENBI0 OLEHKH pEe3YyJIbTaTUBHOCTU CHCTEMBI MOJATOTOBKHM SBISETCS MOJITBEPKIACHUE
JOCTUKEHMS LieJIel MOArOTOBKY U pe3yapratoB CMBII.

OHeHKa AOJIKHaA MPOBOAUTECA HA OCHOBE KPUTCPUEB, YCTAHOBJICHHBIX B ITPOrpaMMe IMOATOTOBKH.

4.3.7 Ha srane ymydlleHHs], UCXO/s U3 PE3yJIbTaTOB OLEHKH, pa3padaThIBAIOTCS MEPOIPHUATHS O
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COBEPILICHCTBOBAHHIO CUCTEMBI ITOATOTOBKH IepcoHaina B oomactu BIT.

OpFaHI/I?)aI_[I/IH AO0JIDKHA IMMOCTOAHHO YIy4dllaTb pE3yJIbTaTUBHOCTh CUCTEMBI ITIOATOTOBKHU IIEPCOHAJIA U
I/II[GHTI/I(bI/II_[I/IPOBaTB JII00BIE JOMOJIHUTCIIbHBIC BO3MOKHOCTH JJId COKpAICHUA ITOTCPb HA KAXKJIOM 3TaIlc
mpounecca rnmoAroToOBKHU.

,Z[CSITGJIBHOCTB 10 YIYYIICHUIO CICAYCT HAIIPABUTD:
- Ha aKTyaJIu3aluio COCTaBa KOMIICTCHIIUHA;

- oOecrieyeHne aJeKBaTHOCTH YCTaHOBJIIEHHOTO COCTaBa KOMIIETCHIIMH COOTBETCTBYIOLIEMY
YPOBHIO;

- TIOBBIIICHUE PE3YIBTATUBHOCTU M 3(P(PEKTUBHOCTH UCHOIB3YEMBIX (JOPM M METOJOB MOATOTOBKH
IIpU JOCTHIKEHUH 3aIIAHUPOBAHHBIX PE3YJIbTATOB;

- BBISIBJICHHE PUCKOB U BO3MOKHOCTEH;
- aHAJIM3 IOTEPb BPEMEHU B IIPOLIECCE NOATOTOBKH;
- BOBJICUEHHUE NIEpCOHAJIAa B IIPOLIECC OOMEHA 3HAHUSIMU BHYTPU OpraHU3aluy;

- IOAACPIKAHNC NHUTTUATHBBI pa6OTHI/IKOB K CaMOpPAa3BUTHIO.
5 KoMmneTeHTHOCTbL B obnactu 6epexnmBoro nponsBoacTBa

5.1 O6wume nonoxeHus

5.1.1 Opranuzanus J0KHA YIPaBIATh KOMIETEHTHOCTHIO TIEPCOHANA, BIUSIONIETO HA PE3yJIbTaThl
CMBII, B ToM yncie:

a) OTpeeNsITh HEOOXO0AUMBIE /111 pAOOTHUKOB KOMITETEHIIUH;

0) oOecrneunBaTh WHGOPMUPOBaHHE PAOOTHUKOB O 3HAYMMOCTH TOBBIIICHHUS COOCTBEHHOU
KOMIICTCHTHOCTH U JINYHOT'O BKJIaja B JocTtmxkenue meneii CMBII;

B) IPOBOJUTH MOATOTOBKY B oOsiactu BIl minm mpeanpuHUMarh Opyrue Mephl JUIs JTOCTHKEHHUS
Tpedyemoii komneTeHTHOCTH B coorBercTBUU ¢ [[OCT P ICO 10015;

r ) YHIpaBJIATh pUCKaMU, CBA3aHHBIMU C NOCTHXKCHUCM TpeGyeMoﬁ KOMIICTCHTHOCTH;

Koncynprantl[ntoc: npumeyanue.
31ech U ajee HyMepalus IMyHKTOB JJaHa B COOTBETCTBUH € O(PUIIMATIEHBIM TEKCTOM JIOKYMEHTA.

B) MOJAEPKUBATh KOMIIETEHTHOCTh PAOOTHUKOB Ha COOTBETCTBYIOIIUX YPOBHSIX;

I') OLICHUBATh PE3yJIbTaTUBHOCTD NIPEATIPUHATHIX 1EHCTBU;
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€) TOAJEPKUBATh COOTBETCTBYIOUIYIO JIOKYMEHTHPOBAHHYIO HWH(POPMALHUIO O MOJIrOTOBKE,
KOMIIETEHTHOCTH U OIIBITE.

5.1.2 PykoBoauTeNM AOKHBI JMUYHBIM IPUMEPOM JIEMOHCTPUPOBATH MOBBIIIEHUE KOMIIETEHTHOCTU
U, TIOCPEJCTBOM BBISIBIICHUS U YCTPAHEHUS AEMOTHBHMPYIOLIMX (DAKTOpOB, co3aBaTh OJIaronpHsITHYIO
cpeny Js:

a) BOBJICYEHHUSI PAOOTHUKOB B MOBBIIIEHUE IUYHOU KOMIIETEHTHOCTH;
0) pa3BHUTHS NOTEHIMANTA PAOOTHUKOB, B TOM YHCIIE TBOPUECKOTO;
B) HAaKOIUIEHUS 3HAHUN M 0OMEeHa UMU BHYTPU OpTraHU3aLUH.

B opranmzanum nomKEeH OBITH ONpEAETICH IMPOLECC CO3JAHMsI, COXPAHEHUs, PACHpeleNCHHs |
npuMeHenus 3HaHui B obnactu BIT (I'OCT P 56404).

[Tpumeuanue - [loxg ¢akropaMu MOXKXHO TIOHMMATh, HANPUMEDP, BpPEMs, YCIOBHUS M MECTO
MMOATOTOBKM M Jp., a TaKKEe HCIOJIb30BaTh IepedeHb, npuBeneHubii 8 'OCT P MCO 10018-2014
(mpunoxxerue A).

5.2 YpoOBHU KOMMNeETeHUUHn

5.2.1 B 3aBUCHMMOCTH OT BBINOJHSAEMON JesATeabHOCTH (ponu) M crteneHu ydactus B CMBII
pabOTHUKHU AOKHBI 00J1aJaTh COOTBETCTBYIOLIEH KOMITETEHIIUEH.

5.2.2 Opranu3zanus J0/KHAa pa3zpaOoTaTh 0a30BBI COCTaB KOMIIETEHLMH U IMPOBOAUTH
COOTBETCTBYIOILIYIO MOJATOTOBKY B paMKax CHCTEMbI MOJArOTOBKU IepcoHana B oOmactu BII anms Bcex
paboTHHKOB. ba3oBblil coctaB komnereHuuu B oosactu bII npuBeneH B nmpuioxeHnu A.

5.2.3 Jlns paOOTHUKOB, MPUBIEKAEMBbIX B TPYMIbI JUISl BBIIOJHEHUS CIEUHMAIbHBIX paboT MO
peamuzanuu  BII, opranmzamus JokHA — pa3paboTaTh  JIONOJHUTENbHBIE TpeOOBaHMA K  HX
KOMIIETEHTHOCTH. B opranuzanuu MO>KHO BBIJECIUTH CIEAYIONINE YPOBHU KOMIeTeHInn B o0nactu bII:

1) TUH-TIPaKTHK;
2) TMH-CIIEUAIINCT;
3) nuH-3KCIepT.

[Ipumeyanne - OpraHuzanmsi MOXET HCIHOJb30BaTh COOCTBEHHYIO TpaJalMi0  YPOBHEH
KomrereHIK. Hacrosias rpajgamus puBOAKUTCS 110 aHAJIOTHU C TIOKyMeHTOM [1].

5.2.4 Jlnsg BbIIETCHHBIX YPOBHEW KOMIIETEHIIMM OPTaHU3allUUd CJIEeNyeT ONpeneiuTh (GyHKIUU
(KpuTepHuH) B 3aBUCHMOCTH OT JEATEILHOCTH (posin) paboTHukOB B peanm3anuu bII, memeit CMBII
KOHKPETHOW OpraHu3alliy, a TaKke BUAA JCATEIBbHOCTH U pa3Mepa opranuszanuu. OCHOBHbBIE (YHKIIUU
JUTS BBIJICTIEHHBIX YPOBHEW KOMIIETEHITUH TIPEICTABIICHBI B Ta0wmIle 1.

Tabmuma 1
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Pacnpenenenne oCHOBHBIX (DyHKIMNA PaOOTHHKOB
110 YPOBHSIM KOMIIETeHITMH B o0acTu bIT

YpoBeHb
KOMIIETEHIIU B OcHoBHbIE QYHKIIHH
oOimactu bI1

Jlun-nipakTuk | SIBNIsSI€TCA MOCTOSTHHBIM YJICHOM KaK MUHUMYM OJTHOM KOMaH/IbI (IPYIIIIbI)
nio bI1, 3anumaromeiics yiny4ieHusiMu Ha YpOBHE ITPOLIECCOB,
OPTraHU3aIMOHHOM H/HIH MEXKOPTraHU3AIIHOHHOM YPOBHSIX.

MoskeT SBASATHCS TUIEPOM KOMaH Ikl (TPYMIibl) paOOTHUKOB,
3aHMMAIOILMXCS YIYULIEHUSIMU Ha YPOBHE ollepaiuii, pabouunx MecT.
Y4acTByeT B MOArOTOBKE YJICHOB CBOEH KoMaH Ikl (rpymmbl) o BIT mon
PYKOBOJICTBOM JIMH-CIIELUATNCTA WIH JIUH-3KCIIEpTa

JIun-cneunanuc | SABnsgercs nuaepoM Kak MUHUMYM OJHOW KoMaHAb! (rpynisl) o bII,

T 3aHUMAIOILEHCs YIy4lIeHUSMHU Ha YPOBHE MPOLIECCOB, OPraHU3AL[MIOHHOM
W/WIIA MEXOPTaHN3alMOHHOM YPOBHSAX. YYaCTBYET B MOATOTOBKE YICHOB
cBoel koManb! (rpymnisl) no bII moj pykoBoacTBOM JIMH-3KCHEpTa.
[IpoBoauT 6a30ByIO MOATOTOBKY MEepCOHANIa opranu3anuu B oosnactu bI1

Jlun-3kcnept | MoeT sSBISATHCS TuAepoM KoMaH sl (Tpymisl) o BI1, 3anumaromieiics
yAY4IIEHUSIMH Ha YPOBHE OpraHU3alMy U/MIN MEXOPTraHU3alMOHHOM
YPOBHE.

Oxa3bIBaeT METOAUYECKYIO MTOAJIEPIKKY JIMH-ITPAKTUKAM,
JUH-CTIEMaINCTaM IIPU pellieHnu 3a1a4d B oomactu bII.

ITpu HEOOXOIMMOCTH KOOPAMHUPYET PabOTy JTUH-TIPAKTUKOB U
JINH-CIIEAAJIUCTOB.

ITpoBOIUT MOATOTOBKY NepcoHana opranuzanuu B ooiaactu bI1

[Ipumeyanus

1 Hns ueneit obmeit koopauHanuu aesteabHocTH 1o CMBIT opranusamust Moxer
Ha3HAUYUTh pPAOOTHUKA C YPOBHEM KOMIIETEHIMM JIMH-3KCIEPT Ui  BBIIOJIHEHUS
JIOTIOJTHUTENbHBIX (PYHKIIUH, TAKUX KaK:

- OpraHu3anus ¥ KOOpAMHAIMS paboOThl JUH-NPAKTHKOB, JHH-CHEIMAIMCTOB U
JIMH-YKCIIEPTOB;

- KoopauHauus aesrenbHocty o bII B pamkax opranusanuy;

- OpraHm3anus pa3paboTKu U pa3BepThIBaHUs MOJUTUKY U Tieneit CMBII;

- TUIAaHUpOBaHUE, pa3paboTka (mpoektupoBanue) u noaaepxkanue CMBII B pabouem
COCTOSIHMH, B TOM YHUCJIE ONpeiesieHne HEOOXOAUMbIX PECYPCOB;

- IPEIOCTaBJIEHUE OTUETOB BhICIIEMY PYKOBOACTBY 0 (pyHKImoHupoBanuun CMBIT;

- OpraHM3alus IeATeIbHOCTH MO MOCTOSTHHOMY yiyuiieHuto CMBII.

2 Kak mpaBuio, JnaHHblE (DYHKIUM OTHOCATCA K JEATEIBHOCTH IPEICTaBUTENS
pykxoBoacta no CMBII.

5.3 CocTaB KOMNeTeHUuun
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Opranuzanust AOJKHA JUIsl KaXJIOro YPOBHSI KOMIETEHILHU OINPEICIUTh COCTaB KOMIETEHIUU B
obmactu BII. CoctaB KOMIETEHITMH JJIsI KQXKI0TO YPOBHSI MPUBEICH B IPHIOKCHUH b.

[Tpumeuanue - Opranu3zanus J0JDKHA 00ECIIEYUTh COOTBETCTBUE MPUCBOCHHOTO PaOOTHUKY YPOBHS
KomrneTeHIuM B o0nactu BIl, cornacHo cocTaBy KOMIETEHIIMH, IPUBEAEHHOIO B IIPUIIOkKEHUN b.

Opranu3zanust MOXeT JAOIMOIHATh COCTaB KOMIIETEHIIUU B 3aBUCUMOCTH:
- oT ypoBHs 3penoct CMBII opranuzanuu;
- uenei u 3agay CMBII;

- BUJa JCATCIIbHOCTHU OpraHu3anuu.

CocTaB KOMIETEHIIMU HE JOJDKEH IMPOTHBOPEUYUTH TPEOOBAHUSAM K JIOJUKHOCTSM, HOPMATUBHBIM U
WHBIM YCTaHOBJICHHBIM TpeOoBaHUSM. TpeOoBaHMsS K COCTaBy KOMIETECHIMH JOJDKHBI OBITh
JOKYMEHTUPOBaHbl. OTH TpeOOBaHUS CJlEAyeT aHAIM3UPOBATh IEPUOJAMYECKM M IO Mepe

HEOOXOIUMOCTH:

- MPH U3MEHEHHWH BHJA M YCIIOBHU IESTENbHOCTH (MPOAYKIIMU WA YCIAYTH, TEXHOJOTUH, CPEIBbI,
00OpyIOBaHUS U T.11.);

- [IpU UKBMCHCHUU Tpe60BaHHfI K HOTOKy(aM) CO3aaHus IECHHOCTH,
- 10 pE€3yJjibTaTaM aHajIn3a CO CTOPOHBLI PYKOBOJCTBA,

- IPU U3MEHEHUHU TpeboBaHM 3auHTepecoBaHHbIX cTOpoH K CMBIT.

IIpuniaoxenune A

(cmpaBoYHOe)
BA30BbIA COCTAB KOMMNETEHLIUU B OBJIACTU
BEPEXITMBOI'O NPOU3BOOCTBA
Tabmuma A.1
KOMIOHEHT Branenne xkoMmmeTeHuen
KOMICTCHIHH 3HaHWE U TOHUMAaHHE YMeHue 1 npuMeHEeHne
1 [TonnMmaer mpenmyiecTsa BeIsBIIsIET M HCTIONB3YET
IIpeumyiecrBa |npumeHnenus bll npeumyiuectsa bIl mia ynyumenus
BII CBOEH NIEATENbHOCTH
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2 llenHocts st

3HaeT NOHATHS IEHHOCTH,

Moxert BBIACTIATH ACATCIBHOCTD,

norpedurens  |morpedurtens HeHHOCTH. OTIHYUs | CO3JAIONTYI0 IEHHOCTb, U
NEeSITeIbHOCTH CO3/at0IIel 1 OTpEeNATh NOTPEOUTENS LICHHOCTH
HECO3J1a0IIEH LIEHHOCTH
3 IloTok 3naert, uto Takoe [ICLI. [Tonumaer -
CO3JaHusd 3HaueHue [ICI] nis KoHKpeTHOro
LIEHHOCTHU noTpeOuTENs
4 Tlotepu B 3Haet BUbI ToTEph. Oco3HAeT Mo:keT BBIABIISATH IIOTEPU B CBOEH
[1C11 HE0OXOIMMOCTh COKPAILEHUS pabote
MOTEPh
5 3HaeT MOHITHE -
CoBepILIEHCTBO | COBEPILIEHCTBOBAHUE, LIEJh
Banue [ICL] cosepmienctBoBanus [1CL.
[ToHnmaeT BaKHOCTb JESTEIbHOCTH
1o coBepuieHcTBoBanuto [ICL] ¢
TOYKH 3PEHUS COKPAILIEHUS BCEX
BHJIOB MTOTEPH U YAOBJIETBOPEHUS
TpeOOBaHUHN OTPEOUTEIS
6 CMBII 3naer o crangaprax ['OCT P cepun -
BII u, B wactHOoCTH, 0 'OCT P
56404. 3naeT oHsATHE, LIETH U
HazHauenne CMBII
7 Metoasl u 3HaeT HauMEHOBAHUsI OCHOBHBIX MoskeT IpUMEHSITh METOJIbI U
WHCTPYMEHTBI | METOJOB U MUHCTPYMEHTOB bII, nHcTpyMmeHTsl bII B cBOEH
bIT WCIIOJIb3YEMBIX B OPraHU3aluu U, B | ACSITEIbHOCTH
gacTHOCTH, onmcaHHbIX B ['OCT P
56407. [Tonnmaet ux Ha3HAUYCHUE U
BO3MOKHOCTH TTPUMEHEHUS
7.1 3HaeT Ha3HaueHue crangaptusainuu, | Mcrmonp3zyer COK B cBoeit padoTe.
CranzmapTu3oBa | OCHOBHBIE TAPAMETPHI, Haet npennoxxeHus mo

HHas paboTta

UCTIOJb3yeMbIe B CTaHIapTax
paboTtsl. [ToHnMaeT HEOOXOAMMOCTh
paboThI IO cTaHAapTaM U UX
BIIUSTHUE HAa KQ4eCTBO BBITTOJIIHEHUS
paboThI

CTaHJapTH3aIMA COOCTBEHHOM
paboTsl, cBOETO pabodero mMecra.
VYyactByet B pazpadbotke COK

7.2 3HaeT Ha3HAYeHHWe U maru 5S. [Tpumensier 5S Ha cBOEM pabodyem
Opranmzanuss | [ToHumaer nmpeumymiectsa 5S MecTe

pabouero

MPOCTPaHCTBA

7.3 3HaeT U NOHUMAaeT Ha3HAUYECHUE Moxet BbIOUpaTh OObEKTHI
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"IOCT P 57523-2017. HauvmoHanbHbIN cTaHaapT Poccuiickon Genepaumu.

Bepexnunsoe npon3sBoAcTBO. PyKOBOACTBO NO CUCTEME MOArOTOB...

[JokymeHT npepoctasneH KoHcynbTaHTI0C
[aTa coxpaHeHus: 13.11.2021

Busyanuzanus | Busyanusanuu. 3HaeT 0ObEKThI BU3YyaJIM3allii HAa CBOEM pabodeM
BU3yaJIM3alluy, CIOCOOBI pa3METKHU | MECTE U IPUMEHATH K HUM
U MapKUPOBKH BU3yanusauuto. Mcnomnssyer
AJIEMEHTBI BU3YAJIM3ALUN JUIsL
HarJIsIJHOTO BOCIPUSITHS U
BO3MOKHOCTH aHaJIN3a COCTOSHMS
IIPOU3BOJCTBEHHBIX IIPOLIECCOB
8 3HaeT U IOHMMAeT Ha3HAYCHUE U ITonaer npeioxeHus 1o
IIpemyioxenuss |Ba)KHOCTb IMPEMIOKEHUH 110 YIIy4ILIEHUIO
0 YAYYIIEHUIO |yJIy4YlIeHUI0. 3HAET COCOOBI
odopmIIeHHUS U TIOJa9H
IIPEJIOKEHUH 110 YITYUIIEHUIO

IIpuioxenune b
(cpaBOYHOE)

COCTAB KOMIMETEHUWU B OBJIACTU BEPEXITMBOI'O NPOU3BOACTBA
MO YPOBHAM NOAIrOTOBKH

Tabmuia b.1

CocTaB KOMIETEHIINHU JJIs1 YPOBHS JINH-TTPAKTHK
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"TOCT P 57523-2017. HaumnoHanbHbIi CTaHAapT Poccuiickoin deaepaumn. bepexxnueoe Npon3BoACTBoO.
PykoBoACTBO Mo cucTteme noaroTos...

[okymeHT npepocTtasneH KoHcynbTaHTIt0C
[ata coxpaHeHnus: 13.11.2021

Komnonent Kpurepuii Joka3aTenbcTBO Jloka3aTenbcTBO Joka3aTenbcTBo JlokasareibeTao
KOMIIETEHIIUU BBITNIOJTHEHUS IIOHUMAaHHUS IIPUMEHEHHUS yIpaBiIeHUS HPOBEACHIA
HOJTOTOBKU
1 ITonumanue YmMenue o0bsICHUTh - - JoBeaenue
[IpenmymecTBa | 0)KHIAEMBIX [IPEUMYIIECTBA npeumyiects bII o
bII pe3yJIbTaToB npuMeHenus bII, KOMaH/bl,
npuMmenenus bIl BKJIIOYAsl TAKUE UJIEH, 3aHMMAIOIIENCs
KaK COKpalleHue JIEUCTBUSAMHU 11O
BpEMEHU YIy4LIEHUIO,
IIPOU3BO/ICTBA, HaIpuMmep,
BPEMEHM LIUKIIA, COKpAILEHUS BPEMEHU
OTepaIMOHHBIX IIPOU3BO/ICTBA,
U3JIEPIKEK; pOCT BPEMEHHU LIUKIIA,
MOLIHOCTEH, ONEPALMOHHBIX
IIPOU3BOIUTEIBHOCTH, U3JIEPIKEK; pOCTa
YPOBHS KauecTBa MOIIHOCTEH,
IIPOU3BOJUTEIBHOCTH
Y YPOBHSI KauecTBa
1.1 Ilpumenenue | YMeHue nepeHOCUTh | YMeHue oObsCHATh, | CBUAETENhCTBA VYnpasnenue -
3HAHUU U npeumyiiectsa bII Ha |kakue mpenMyIecTBa | MOITY4YEHHUS pecypcaMu MpoLEeccoB
MIPAKTUK KOHKPETHBIE yCIIOBUA. |MOXeT natb bII B npeumyinects ot bII | mis ynoBineTBopeHus

JleMoHCTpanus ¢
HCIIOJIb30BAHUEM
JAHHBIX, TOT0, KAKUX
YIIYUYIIEHUH MOXKHO
JOCTUTHYTh

KOHKPETHBIX
YCJIOBHUSIX, YTO MOXKET
Jath npumeHenue bl
OpraHM3allH U €€
NOTpeOuTEINsM,
3aMHTEPECOBAHHBIM
CTOpPOHaM

JUISL OPTaHU3alK B
KOJIMYCCTBCHHBIX
3HAYEHUSIX, HAIIPUMED,
yIIy4lIEHHE BPEMEHH
LIMKJIA, COKPALLEHUI
MepeIeNox,
JIOCTUTHYTOE 3a CUET
COKpaIlCHHUI
HE3aBEPILICHHOTO

noTpebHOCTeH
oTpeouTeNs
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"TOCT P 57523-2017. HaumnoHanbHbIi CTaHAapT Poccuiickoin deaepaumn. bepexxnueoe Npon3BoACTBoO. [okymeHT npepocTtasneH KoHcynbTaHTIt0C
PykoBOACTBO MO cucTEMe noaroTos... [ata coxpaHeHnus: 13.11.2021

IIPOU3BOJACTBA UJIHN

neheKToB
2 Ipunuunst BIT | [Tonumanue VYMeHue onucars CBuIeTenbpCcTBa VYnpasnenue -
npuHUUIOB bII npuHuuisl bI1, peanu3anuu nporeccaMu 1/ uitu
onpeaeeHue npuHuunoB bII B KOMaHJaMHu,
LIEHHOCTH, TTOHATHS KOHKPETHOW CUTYAI[UU | UCTIONIB3YS TPUHIUIIBI
notoka u [1CLI, BII
"BRITATHBAHUA",
MOCTOSIHHOTO
YIIY4IICHHUS,
"cTpeMIIeHus K
COBEpLICHCTBY"
2.1 Lennocts [ToHnMaHue LIEHHOCTH | Y MEHHE ONKCaTh CBuzeTenbpCcTBa - -
LIEHHOCTh C TOYKHU onpeaceHus

3peHust NoTpeduTens B | moTpeduTens(eil)
TEPMHMHAX MPOAYKLHHN |IIpoliecca U UX

U yCIyT TpeboBaHMIt
(TIEeHHOCTH).
Hamnpuwmep, ¢
IIOMOIIbI0 UHTEPBBIO
WM OIIPOCOB
notpedureneit, uiu
MeToJ1a
CTPYKTYpUPOBaHUS
(GbyHKIIUU KayecTBa

2.1.1 Ilorepu [Tonnmanue neiicTBuil | YMeHue onpenenutsb u | CBUaeTenbCcTBa - -
HeI00aBIAIOIINX omnmcarTh onpeeneHus
IIEHHOCTH (TIOTEPBh) T00ABIISIOIITHE 1 JICACTBUM, HE
HE00aBIIAIOLIIE 00aBIISIOIIIX
www.consultant.ru Crpanvua 17 n3 51
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[okymeHT npepocTtasneH KoHcynbTaHTIt0C

[ata coxpaHeHnus: 13.11.2021

LICHHOCTh JCHCTBUS,
Hanmpumep, UCIOIb3Ys
MOHSTUE IOTEPH OT

LIEHHOCTH,
OlpeAeIeHUs
IIPUOPUTETOB

TPaHCIIOPTUPOBKH, (Hampumep, UCTONB3YS
3a1acos, nuarpammy Ilapero) u
MepeMeIeHHH, yCTpaHEHHS MOTEPb.
OKHJIaHMS, Hcnonn3oBanue
Mepenpon3BOICTBA, noKazartenen Juis
M3JIMIIHEH 00pabOTKH, | K3MEpPEHUS
nepeKToB yIydlIeHui
2.2 Tlotok [Tonnmanue mMoToka | YMeHue onucaTh CunerenbcTBa - -
MOTOK U €T0 YIIYYIICHHS TTOTOKA,
orpannueHus ("y3kue" | Hampumep,
MecTa) uACHTH(DHUKAIIS 1
ycTpanenue "y3kux"
MECT WJIN
NeperuIaHupoOBKa
pabouero mecrta st
YIIY4IIEHHUS TOTOKA
2.3 Tlotok [Touumanue I1CI] VYwmenue onucars [ICI] | CBuaeTenscTBa Ymenue -
Co3JaHus Y €ro TPaHUIIBI TTOCTPOCHUSI KapThl aHAJIM3UPOBAThH KapTy
LIEHHOCTHU TEKYLIEro COCTOSIHUSL | TEKYILEro COCTOSIHUS

[CLI nnm
MaTepUaIbHOTO U
HMH(}OPMALIMOHHOTO
IIOTOKOB C
COOTBETCTBYIOIIUMHU
TpoleccamMu u
XapaKTePUCTUKAMHU.
CBHAcTEIbECTBA

[CLI nnm
MaTEpUaIbHOTO U
MH(}OPMALIOHHOTO
IIOTOKOB. Y MEHUE
TOJIKOBATh Pa3IUYus B
KapTax TEKYILEro u
OyIyIIEeT0 COCTOSTHUS
[1CLI, MmaTepuanbHOTO

HafeXXHaa nNpaBoBad noaAep)XkKa

www.consultant.ru

CrpaHumua 18 us 51



"TOCT P 57523-2017. HaumnoHanbHbIi CTaHAapT Poccuiickoin deaepaumn. bepexxnueoe Npon3BoACTBoO.
PykoBoACTBO Mo cucTteme noaroTos...

[okymeHT npepocTtasneH KoHcynbTaHTIt0C
[ata coxpaHeHnus: 13.11.2021

MOCTPOCHUSI KapThl
OyIyLIero COCTOSTHUS
[CL
MaTepuaIbHOro U

W
UH(GOPMaLIMOHHOTO
MOTOKA

UH(POPMAITMOHHOTO
IIOTOKOB
2.4 [Tonnmanue npuHIKIIA | Y MEHHE OITUCATh CBHETEIBCTBA - -
"Breitarusanue" | "BeITAruBaHug" MPUHIIAIT CcO3JaHus
"BBITATUBaHKSA" (KaK "BBEITSTUBAIONIETO"
MIPOTUBOIIOJIOKHBIN nporecca.
"BBITAIKUBAHUIO" Hcnonw3oBanue
UHCTPYMEHTA KaHOaH
JUTS TIEpelavi CUTHAJIa
OT MOTPEOUTENA B
nporecc
2.5 [lonnManue TepMuHa | YMEHHE ONUCATH - - -
"CtpemsieHue K | "CTpeMIIeHHE K "cTpeMiieHuE K
COBEpILICHCTBY" | COBEpLICHCTBY" COBEpLICHCTBY" -
MOCTOSTHHBIN MTONCK
BO3MOKHOCTEH JIJIs
YITY4IICHUS,
IIOCTOSTHHBIC
YIIy4IIeHUs! B 00J1aCTH
CPOKOB, KauecTBa 1
3aTpar
251 JesTenbHOCTD 1O - CBuIeTenbLCcTBa - -
VYayumenus YIIY4IIEHHIO TTpoLiecca YIIY4IIEHUS
MIPOIIECCOB
2.5.2 CrannmapTuzanms - CBHUIETEIBLCTBA - -
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[okymeHT npepocTtasneH KoHcynbTaHTIt0C

[ata coxpaHeHnus: 13.11.2021

Crannaptuzanus

Jy4dlIed IPaKTUKU

[IPUMEHEHHUS
CTaHJapTU3UPOBAHHBI
X YJIy4lIEHUH,
Jy4Iled MPaKTUKU

BBIIOIHEHUS

EITELHOCTH
25.3 ITonck Bo3MOKHOCTEH - CBHUAeTENBCTBA -
Bo3smoxxnocTn JUISL yIIydlIeHU N IIOMCKA BO3MOKHOCTEN

JUISL YITYYIIEHU N

JUISL YITYYLIEHUH,
HaIpuMmep,
IIPEIUIOKEHUS 110
YIIYYIIEHUIO,
IIPEIUI0KEHUS 110
pe3yabTaTaM paboThI

Kaitazen rpynn
3 Ynpasnenue Hannuwne 31aHui 0 YMeHue BuIICIUTh U - -
3aMHTEPECOBAHH | METOJAaX YIPABJICHHS | ONMKUCATh
BIMU CTOPOHAMHU |3aMHTEPECOBAHHBIMU | 3aMHTEPECOBAHHBIC
CTOPOHAMHU C LEIBIO CTOPOHBI,
JTOCTIDKEHUS HOIXOISIIINE METObI
ONEPAlMOHHBIX LENEH | JIs1 YIIPaBICHUS
3aMHTEPECOBAHHBIMU
CTOPOHAMU
3.1 TlonnMmanue Ba)KHOCTH | YMEHHE OIIHCATh CBuIeTenbLCTBa -
KoMMyHUKaTUBH | MCTIOJIB30BaHUS U BaXXHOCTh HCIIOIb30BaHU
bl€ HaBBIKU pa3BUTHS HABBIKOB MPUMEHEHHUS COOTBETCTBYIOIIUX
repcoHalna KOMMYHUKATHUBHBIX Ccroco00B

HaBBIKOB MPH
BHeApeHuu bl u

KOMMYHHKAIUN B
KOMAaHJIax U ¢
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[okymeHT npepocTtasneH KoHcynbTaHTIt0C

[ata coxpaHeHnus: 13.11.2021

MOCJIEACTBUS IIJIOXOU | OTHAEIbHBIMU
KOMMYHUKaIUU pabOTHUKaMH
repcoHala
3.2 Ismenenus | YMeHHUe omucarh YMeHune 00bICHUTE - -
Ha JIMYHOCTHBIE JIOTUKY JTUYHOCTHOTO
WHIUBUIYAIBHO |HU3MEHEHUSA W3MCHEHUS PabOTHHKA
M YpOBHE 1 PEakInio Ha JIroboe
H3MEHEHHE, BKITFOUas
BHenpenue bl
3.3 IsMeHeHue | YMeHHE omucaTh YMmenue 00bICHUTD - -
Ha W3MEHEHUS KYJIbTYphl |BIMSHHE MpoLecca
OpraHu3alOHHO yinyuiienuii bI1 Ha
M YPOBHE KYJbTYpYy
OpraHu3aluu
4 NUzmepenue Br16op u cOop naHHBIX | YMEHUE onucaTh CBuUOeTENBCTBA -

mpouecca
YIIy4ILIEHUI

JUISL YITYYIIEHAN
rporecca

(akTopbl, KOTOpbIE
Ba)XXKHBI NP cOope
JAHHBIX, HAIIPUMED
pa3mep BBIOOPKH,
9acTOTa M METO]
B3SITHS BEIOOPKHU

BbIOOpa U cOopa
HOJXOASALINX JTaHHBIX

4.1 IMokazarenu
YIy4lIeHU I

Hcnons3oBaHue u
B3aHMOCBS3b
MmokKasaTelei,
HCTOJIb3YEMBIX MPHU
BHeApeHuu bII

YMeHue onucarb
MoKa3aTely,
UCTOJb3yeMble TIPU
JIMarHOCTHKE
TEKYIET0 COCTOSIHUSA
Y TUTAHUPOBAHUHU
paboueii 3arpy3kH -
Kak coOpath u

CBuUIETEIBbCTBA
pacuera nokasarenei
M UX UCIIOJIb30BaHUE
TUTS YTydIIeHUS
MPOLIECCOB U
KOJIMYECTBEHHOH
OLICHKHU YJIy4IlIEeHUI
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MPOaHATH3UPOBATH
TpeOyemble TaHHbIC;
HanpumMmep, 3aKa3
OTpeOUTENsI, BpeMsi
IIUKJIA, TAKTa,
TpeOOBaHUS K
pecypcam, ypOBEHb
Ka4yecTBa, OTKA3bl,
nepeaenKa

5 KpeatuBHoe
MBILICHUE

IlonnMmanue
MOTPeOHOCTH B
MIPUMCHCHHUN
IOJIX0JIOB
KpEaTUBHOTO
MBILUIEHUS IS
JIOCTHKEHMS TIeneH
BII1

YMeHue onucarb
pa3HbIe BUIBI
MBIIIICHHS
(Hanpumep,
KpEaTUBHOE U
AHATTMTHYECKOE)

CBHUIETEIbCTBA
HCITOJIB30BaHUS
MTOXO0JIOB
KpEaTUBHOTO
MBIIICHHUS B
nesitenbHocTH 1o bII

6 BuzyanbHblii YMeHHe UCIoJIL30BaTh | Y MEHUE OM1CcaTh CBuIETEIbCTBA
MEHEDKMEHT METO/Ibl BU3YAJIbHOTO | Ha3HAYECHUE MPUMEHEHHUS
MEHeKMEHTA JIJIs BU3YaJIbHOTO BU3YaJIbHOIO
nepenayn MeEHEeKMEHTa 1 MEHEeKMEHTa B
nH(pOpMaLIUU U 0XKHJIaEMBbIC npoueccax
YIy4YLICHUS pe3yJIbTaThl OT €0
MPOLIECCOB MIPUMEHEHHUS
7 OntuMu3anmsa | YMeHue YMeHue onucarh CBuUIIETEIBCTBA
pabouero Mecta | ONTUMHU3HPOBATH BJIMSTHAE MApPKUPOBKHU | HCIIOJIb30BAHUS
TUTAHUPOBKY pabodero | pabouero METOJIOB JIJISI
MecTa JJIs MPOCTpPaHCTBA Ha YIIYYIICHHS paboumx
BBITTIOJTHEHUS 3¢ (HEeKTUBHOCTH MeCT, Hanpumep, 5SS,

HafeXXHaa nNpaBoBad noaAep)XkKa
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[okymeHT npepocTtasneH KoHcynbTaHTIt0C

[ata coxpaHeHnus: 13.11.2021

NEeSATEIbHOCTH rporecca Kapra Iporecca,
"nmuarpamma cnareTtu"
8 Yiy4umeHus MaxkcumansHo YMeHne 00bICHUTD CBuIeTenbpCcTBa - -
porecca, BO3MOKHOE BAJ)KHOCTb BOBJICYCHUS | IPOBEICHUS aHAIU3a
OCHOBAaHHbBIC HA | HCIOJb30BAHUE BCEX paOOTHUKOB B JUHAMUKU KOMaH/IbI
KOMaH/THOM HaBBIKOB KOMaH/bl B | IEATEIBLHOCTH 11O (Hanpumep, aHaIIN3
pabote yIyUYLICHUH Mpollecca | yIyUlIeHUIO, y4acTus |poJieil) U BBIOJHEHHE
B pabote Kaiinzen COOTBETCTBYIOIIUX
rpyIn JEHUCTBUM (HarIpuMeD,
pacupeneneHme
poJieit)
9 Bueapenue BII | [lopoxHas kapra YMeHnue onucarb CBugerenbcTBa - -
BHenpeHnus bl CTPYKTYPUPOBAHHBIM | pean3aluu
HOAXOJ IS BHeapeHus bII,
BHEJIPEHUS HaIpuMep, C
YIIYYLIEHHS TIPOLECCA | UCIIOJIb30BaHUEM
¢ nomoupko bII, JOPOKHOM KapTshl,
HarpuMmep, LUK nuarpaMmmsl ['anTTa
PDCA
9.1 VYnpasnenue YMeHue onucarb CBunerenbcTBa CBunerenbcTBa -
[InanupoBaHue |BHEOPEHUEM BAXKHOCTh COCTABJICHUS U YIPABICHUS
BHEJIpEHUS cOOMI0ACHUS HCIIOJIb30BAaHMUS IUIaHA | IEATEIBbHOCTBIO 110
3aIJIaHUPOBAHHOT'O BHenpeHus bl BHenpeHuro bIl,
rpadguka coOJro IeHUst
MEpOIPUITHI BPEMEHHBIX PAMOK
(Hanpumep, IJIaHa
WCIIO0Ib30BaHUE TJIaHa
BHenpenus bIT)
10 Aganmmns YMeHue BpIOUpaTh 1 | YMEHHE ONUCAThH CBuIeTenbLCTBa - -
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[okymeHT npepocTtasneH KoHcynbTaHTIt0C

[ata coxpaHeHnus: 13.11.2021

JIAHHBIX MIPUMEHSATD pa3Hble MHCTPYMEHTHI | IPAaBHIILHOTO BBIOOpA
IMOIX OISIIINE W HOAXOISIIINE Y UCIIOJIb30BaHUS
WHCTPYMEHTHI JIs1 MOMEHTBI JIJISI UX MOXOJISIIUX METOIOB
aHaJIM3a JaHHBIX HUCIIOIb30BaHUS aHanmsa
(manpumep,
JiarpaMMbl
paccesiHus,
TUCTOTPaMMBbI U
rpaduKm)
11 Anamus IlonnManue BIusHUS | Y MEHHE OIHCATh CBHACTEIBECTBA -
PHUCKOB MEHE/DKMEHTA PHCKA B | 3HAYMMOCTh PUCKA M | MICHTH(PUKAITUH
nesarenbHocTH o BII | ero BiausHue Ha PHUCKOB, BIIUSIFOIIUX HA
JIesaTeabHOCTh Mo BII | u3MeHUnBOCTH
npouecca
12 [Monnepxanue VYMmenue onucarb JeMoHcTpanms -
YceroitunMBOCTh | Ipoliecca YIyUIIEHUH | 3HAYUMOCTh MOIXOJAIINX METO/IOB
YCTOMUYUBBIX (B JUTs1 o0ecTieueHust
JIOJITCOCPOYHOM YCTOWYUBOCTH
MEePUO/IE) YIyULICHUH
JUTSl OpraHu3allli,
nporecca
13 MotuBanusa | IloHuManue Toro, kak | YMeHUE OIKCATh CBHeTEIbECTBA -
paboOTHUKOB MOTUBHUPOBATH BO3MO>KHEIC ITOJIXO/IBI, | MCIIOJIH30BaHMS
OTJEIBbHBIX TaKHe Kak MOJIX0JIOB MOTHBAIIMU

pabOTHUKOB U
KOMaHy JIIst
TOCTUXKEHHUS 11eTeit

OIpesieTICHUE
WHIUBUTyaTbHBIX
CTHMYJIOB K paboTe,
co3JIaHuEe OOIIEro
BUJICHUS] KOMITAaHUH U

pPabOTHUKOB U HX
pe3yabTaToB
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[okymeHT npepocTtasneH KoHcynbTaHTIt0C
[ata coxpaHeHnus: 13.11.2021

ee 1IesIeH, MoHMMaHue

COOCTBEHHBIX
JIIEUCTBUH U UX
OCIENCTBUMN
Ta6muma b.2
CocraB KOMIETEHIUU JJI1 YPOBHS JINH-CIIELIUAIACT
. JlokazaTenbCTBO
Komnonent Kpurepuit JlokazarenbCcTBO JlokazarenbCcTBO JlokazarenbCcTBO HPOBETCHHS
KOMIIETCHITNH BBITTOJTHEHHS MMOHUMAaHUS MIPUMEHEHUS YIpaBJICHUS p
MTOJATOTOBKHU
1 YMeHne o0bsICHUTh YMeHne o0bsICHUTh - DddexTuBHOEC CBugerenbCcTBa
[IpeumyiiectBa | oxkujgaeMblie MpeuMyIlecTBa JOBeJIeHUE KOMaHie, |00y4eHusi pabOTHUKOB
bII pe3yJIbTaThl npuMeHeHus bII B 3aHUMAOILEHCs OAXO0Y U
npuMenenus BII (B OpraHu3aluy, JIesITeIbHOCTBIO 110 npuHuunam bl
1[E€JI0M/B 001X BKJIIOYAsl TAaKUE UJIEH, yIyUILIEHUSM,

TE€pPMUHAaX)

KakK COKpaIieHue
BpEMEHU
MIPOU3BOJICTBA,
BpPEMEHU LIMKIIA,
ONEePaLMOHHBIX
U3/ICPIKEK; POCT
MOIITHOCTEH,
MMPOU3BOJUTECIIBHOCTH,
YPOBHSI KauecTBa

CUJIBHBIX CTOPOH bII

1.1 Ucropus BIT

O0aganye 3HAHUAMA
M0 UCTOPUU PA3BUTHUS
noaxonos BbII

YMeHne N3n0XAThL
ncropuro pazsutus b1

CBunerenbcTBa
oOyueHus: pabOTHUKOB
1o ucropuu bII
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1.2 [Ipumenenue | YMeHUE NEPEHOCUTh | YMEHUE O0bICHUTH, | CBUIETENBCTBA CBuperenbCcTBa [Ipesenranus
3HaHUU U npeumyinecta bII Ha |kakue npeuMylecTBa | IpOBEICHUS PYKOBOJCTBA JIOKaJIbHOTO
IIPaKTUK KOHKpETHBIE yCIOBHsl. |MOXeT nath bIl B JTMarHOCTHKH B paboTHHKaMU IpU IPUMEHEHUS
Onpenenenue KOHKPETHBIX KOHKPETHBIX IpUMEHEHUHU noaxoaa |moaxonos bII B
npooIeM, BIUSIOMUX | YCIOBHAX, YTO MOXKET | CUTYyaIusX, B BII. PackpeiTue OpraHu3aluu
Ha Ka4ecTBo, natb npumeHenue bI1 | obnacTsx, rae BO3MOKHOCTEMN
CTOMMOCTb U CPOKH, U | OpTaHMU3ALNU U €€ npeumyiiectsa Oyayr |npumenenus bII na
paspaboTka MOTPEOUTENSM, peaN30BaHbl U I YPOBHE IIOTOKOB,
yIIy4IIeHU I 3aMHTEPECOBAHHBIM €CTh MPOIIECCOB, PabOUUX
CTOPOHAM, KaK MOKHO |3aUHTEPECOBAHHBIE MECT; KaKue
npuMeHnaTts bII Ha CTOpPOHBIL. PEUMYILECTBA
YPOBHE MOTOKOB, CBunerenbcTBa [0JIy4yaT OpraHu3aluu
MpoLIecCoB, pabounx | aHaiaM3a JaHHBIX IO U ee MoTpeOuTeNnu ot
MECT BPEMEHU TaKTa, npumenenus bII.
BPEMEHHU LIUKJIA U CBsi3bIBaHNE BPEMEHU
TpeOOBaHUH K TaKTa, BpEMEHHU LIUKJIa
nepcoHainy. YMeHue | c TpeOOBaHHUAMU K
OTNpEAENUTS JIydlllee | IEPCOHAIY.
BpEMs1 BBITIOJIHEHUS Hcnonp3oBanne
onepanuit Jy4lIEro BpEMEHHU JUIs
(dbopmupoBaHus
TpeOoBaHUIl K 3amacam
Hcnonbe3oBanne YMmenue onucath, kak | CBUAETENLCTBA CunerenbcTBa -
TAHHBIX JUIS HCIIOJIb30BaTh JAHHbBIE | UCIIOJIb30BAHUS JIEMOHCTpALUU
JEMOHCTpPALIUU JUISL OLIEHKU JAHHBIX IS YIIYYIIEHUH C
Maciiraba yIydlIeHu JEMOHCTpALUH HCIIOJIb30BaHUEM
YIY4ILIEHUH, KOTOPBIN NALNA 19312078 JTAHHBIX
OyZeT NOCTUTHYT
2 Ipunuuns! BIT | [Tonumanune YMeHnue onucarb, Kak | YMEHHE NPUMEHSTh [Tpumenenue -

npuHIUnoB bl

HUCIIOJIb30BaTh JAHHBIC

npuHunel bII B

npuHiunos bII B
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JUTSL OLICHKHU
YIIY4IICHUI

KOHKPETHOW CUTYallUU

KOHKPETHOW CUTYallUU

2.1 llerHOCTH

YMeHue onpenenuThb
IIEHHOCTh C TOYKH
3peHust norpedurens -
npeoOpa3oBaHue
TpeOOBaHMI
MOTPEOUTENS B
pealn30BaHHYIO
noTpeOHOCTh
(pozyKuHIo, yciyry).
YMeHue onpenennuTs u
OIHCaTh
HEO0OX0TUMBIC
He100aBIIAIOIINE
IICHHOCTH JACUCTBUS,
J00aBJISIONINE U
He00aBIISIOIITHE
LIEHHOCTH JEUCTBUSA U
MOTEPH (M3JIUIITHSAS
TPAHCIIOPTUPOBKA,
3arachl,
nepeMeneHus,
OXKHUJIAHWS,
MIePETpPOU3BOJICTBO,
M3IHUIIHSAS 00paboTKa,
nepEeKThI)

CBuIeTenbpCcTBa
onpeJeseHus u
YCTpaHEHHsI TIOTEPh B
rpoiieccax

YMeHnue ynpaBiarh
IIEHHOCTBIO ISt
noTpeouTes,
OTIPECIISATH, UTO
N00aBJISeT LIEHHOCTb,
a 4To HE J00aBIsIeT

2.2 ITotok

IlonnManue moToKa

Onucanue
MIPOCKTUPOBAHUS
MOTOKA, yCTPaHEHUs

YMmeHune co3aarn
IIOTOK, OHpeHeJ'II/ITI) %1
YCTPaHUTD

praBHeHI/IC ITIOTOKOM,
YMCHUE OIPEACIINTD
OpeIATCTBYA,

HafeXXHaa nNpaBoBad noaAep)XkKa

www.consultant.ru

CrpaHuua 27 us 51



"TOCT P 57523-2017. HaumnoHanbHbIi CTaHAapT Poccuiickoin deaepaumn. bepexxnueoe Npon3BoACTBoO. [okymeHT npepocTtasneH KoHcynbTaHTIt0C

PykoBOACTBO MO cucTEMe noaroTos... [ata coxpaHeHnus: 13.11.2021
HpGHHTCTBHﬁ, IpeIATCTBYA, CBsI3aAHHBIC C
CBsI3aHHBIX C CBA3aHHBIC C IMOTCpsAMU, U
MOTEPsIMU, O0bEMAMU | IOTEPSIMHU, YOpaTh YCTPaHATh UX C LEJIbIO
HE3aBCPUICHHOT'O HE3aBCPIICHHOC YJIYUHICHUS IIOTOKA
MPOU3BOJACTBA MEXIY |IIPOU3BOACTBO MEXIY
oTallaMHu IIponecca oTallaMu IIpouecca,
NepCIIaHUPOBATH

pabouee MecTo ¢
EIBIO YIy4IICHUS
MIOTOKA; MUCIOJIB30BATh
METO/IBI JUIsI
OTIpeIeJICHUS 1
yCTpaHEHUS MOTEPb,

TaKHE Kak
KapTUPOBaHUE
[1CIl/marepuanbHOTO
J5R10%
MH(}OPMALIOHHOTO
NOTOKa, uarpaMmma
CIIareTTu
[IpuMeHeHne METON0B | YMEHHE ONUCATh VYmMmenue CBuaeTenbCTBa -
yIpaBiaeHUs HCIIOIb30BaHUE JEMOHCTPUPOBATH aHaJIM3a IoToKa
3arpyskoii paboT METOJOB YIIPaBJIEHUSI |HMCIOJIb30BaHUE npoiecca Jist
3arpy3koi paboT AJis | METOJIOB YIIPaBJIEHUS | ONPEACIICHUS MECT,
YIIy4IIEHHS TTOTOKA 3arpy3koii paboT 11 | A€ He0OX0AUMO
YIIy4IIEHHUS TOTOKA YIOPABISTH 3arPy3KOil
pabort
2.3 IloTok ITorumanune I1CL] Vwmenne onucats [ICL | CBunmeTenncTBa VYmupasnenue [ICIl u | OGyuenue nepconana
cO3IaHus Y €ro TPAHMIIBI TTOCTPOCHUSI KapThl yMEHUE MBIIUIEHHUIO IIOTOKOM
LIEHHOCTH TEKYIIEro COCTOSIHUSL | aHAJIU3UPOBATh U LIEHHOCTH, BKJIIOYast
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[ICL nmm yJIy4IlIaTh KapTy CO3J1aHuE KapT
MaTepUAIIBHOTO U TEKYILIEro COCTOSIHUS | TEKYILEro Win
MH(OPMALIMOHHOTO [1CII, maTepuanbHOTO |OyIYIIEro COCTOSHUS
MIOTOKOB, C u unpopmarmonHoro | [ICLI, maTepuanbHBIX
COOTBETCTBYIOIIMMH | IOTOKOB Wi
IpOLIECCAMU U UH(GOPMaIIMOHHBIX
XapaKTEPUCTUKAMH. MOTOKOB

[TocTpoenue kapThI
OyIyLIero COCTOSIHUS

[ICLI
MaTepUaAIbHOTO U
UH(POPMALIMOHHOTO
MIOTOKOB
24 [TonnmaHue npuHIMIIA | Y MEHHE ONKCAaTh Ymenue YMeHnue ynpasiaTh -
"BeitsiruBanue" | "BbITATUBaHUSA" "BBITSITUBaHUE" - JIEMOHCTPUPOBATH "BBITSITUBAHUEM " -
MIpeI0CTaBIIEHNE MIPUMEHEHNE MIpeIOCTaBIICHNE
NOTPEeOUTENIO TOTO, "BBITATUBaHUA" B HOTPEOUTEIIO TOTO,
YTO €My HY)KHO U npotecce - YTO EMY HY)KHO U
KOI'JIa 3TO HY’KHO, IIPEIOCTABIICHUE KOTI'ZIa 3TO HYXHO.
HaIpumep, C MOTPEOUTENIO TOTO, [Ipumenenue
IIOMOIIBIO YTO €My HY>KHO U UHCTPpYMEHTa KaHOaH
MHCTpYMEHTa KaHOaH |KOrJa 3TO HY)KHO. JUIs TIepelayyl CUrHaJia
Hcnone3oBanne OT OTPEOUTES B

WHCTpYMEHTa KaHOaH | Ipoliecc
JUIS TIepeiayll CUTHaja
OT OTPEOUTEIIS B

rporecc
2.5 BaxxnocTh moHnManust | Y MEHHE ONUCATH [Ipumenenune CrpemiieHue -
"CrpemiieHue K | "cTpemiieHue K 3Ha4YEeHHE TEPMHUHA CTaHJapTH3ALUN COBEPILEHCTBY.
COBEPILEHCTBY'" |COBEpPUICHCTBY" B "cTpeMiieHuE K pabounx mporecco, | JleMoHCTparus
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nestenbHOCTH 110 BIT COBepH_IeHCTBy", IIPOBCACHUC ITOCTOSAHHBIX
Ha4yuHadA Co ITOBTOPAIOIINXCS yny‘IIHeHI/Iﬁ B 00JacTu
CTaHJapTUu3alunu y.TIy‘-IH_IeHI/Iﬁ B 00J1aCTH | KaueCcTBa 3arpar u
mponecca, MpoBCACHUA | KAYECTBA, 3aTpaT U CPOKOB, HCIIPEPBIBHOC
ITOCTOSAHHBIX CPOKOB, HCIIPCPLIBHOC | YCTPAHCHUC IOTCPb
y.]'Iy‘HHGHI/Iﬁ B 00JacTH YCTpAaHCHUE IIOTEPH TEKYHIETO0 COCTOSAHUA
Ka4ueCTBa, 3aTpar u TCKYLICTO COCTOAHHA | U ITOUCK UJICATIBHOT'O
CpPOKOB, H ITIOUCK HJCaJIbHOI'O COCTOsIHUA ITpoLecca
HECIIPEPBIBHOI'O COCTOsIHHUA ITpoLecca

YCTPaHEHHMs IOTEPh
TEKYLIEro COCTOSIHUS
U TOJIIepKaAHUS
YIIy4ILIEHH, TOucKa
HJIeaIbHOTO
COCTOSIHMS TIpoLecca

3 bananc Hannuue 3nannii o YMenue BelieuTh U | JleMoHCTpanys JemoncTpupoBanue | JleMoHcTpamus
UHTEPECOB METOZAX yIPABJICHUS |OIUCATh IIPOAKTUBHOMU U YIIPABJICHUS oOyyaroleit ceccuu
3aMHTEPECOBAHH |3aMHTEPECOBAHHBIMU | 3AMHTEPECOBAHHBIC IIOCTOSIHHOM OLIEHKM | 3aMHTEPECOBAHHBIMM |10 METOAaM
BIX CTOPOH CTOPOHAMHU C LENbI0 | CTOPOHBI, craryca CTOpOHAMU U YIIPABJICHUS
JOCTHKECHHUS MOAXOJAIINE METOJBI | 3AMHTEPECOBAHHBIX MOHHUTOPHHTIA C 3aMHTEPECOBAHHBIMU
ONEPALMOHHBIX LEeIEH | Ul YyIIpaBICHUS CTOPOH JIA UCIIOJIb30BAaHUEM CTOpOHaMU
3aMHTEPECOBAHHBIMU | TOCTHIKEHUS MOAXOJAUINX METOJOB
CTOpOHaMU OIEPALIMOHHBIX LIeJIeH
3.1 IToHuMaHKe Ba)XHOCTH | Y MEHHE OIUCATH CunerenbcTBa CunerenbcTBa OObyuenue
KoMMyHHKaTHBH | MICIIOJIB30BaHUS U BAKHOCTH HCIIOIb30BAHMS [IJIAHUPOBAHUS, KOMMYHHKAIIMOHHBIM
bI€ HABBIKU pPa3BUTHUS HABBIKOB KOMMYHHUKATUBHBIX COOTBETCTBYIOIIMX VHULMALUU U MOAXO0AaM
IepcoHala HAaBBIKOB IIpU croco0oB JAIbHENIIETO
BHenpeHuu bIl u KOMMYHHUKAIUU B pa3BUTHUA
MOCJIEICTBUS TNIOX0OM | KOMAaHIaX | C KOMMYHUKaIWN
KOMMYHHUKaIUU OTJEIIbHBIMU
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IepcoHaa paboTHUKaMHU
3.2 Biusiaust YMmeHue onucatb YmMenue o0bsICHUTh CBuzerenbpCcTBa CBuzeTenbpCcTBa JloBenenue 1o
H3MEHEHHUH Ha JIMYHOCTHBIE JIOTUKY JUYHOCTHOTO |aHaju3a CUTyalluH, aHaJM3a CUTyalluu U | paOOTHUKOB BaKHOCTH
paboTHuKa U3MEHCHUS W3MEHEHUS pabOTHHUKA | OCHOBAHHOM Ha IUIAHUPOBAHUSA MIEPEXOAHOTO
Y PEaKkIMio Ha JIFo00e | MOHUMAaHMHM MpoIecca |JICHCTBUH, npoiiecca (rmpoiecca
W3MEHEHHE, BKII0Yas | IMIHOCTHEIX OCHOBaHHBIX Ha M3MEHCHU )
BHenpenue bl U3MEHECHMUH, TMOHMMAHUH MPOoIecca
HaIrpumep, C JIMYHOCTHBIX
MOMOIIBIO "KpUBOU W3MEHEHUHN
n3MeHeHnn" i
00BSCHEHHS TUYHBIX
JEHCTBUIN HIIN
NEeNUCTBUIT KOMaHIbI
3.3 IsMeHeHne |3HAYUMOCTH YMmenue 00bICHUTD IInceMmenHbIC IInceMmenHbIC JloBeneHue 10
Ha W3MEHEHUS KYJbTYPbl |BaXXHOCTh U3MEHEHUS | CBUJIETEIHCTBA CBUJICTCIIHLCTBA pabOTHUKOB
OpraHU3alOHHO KYJIBTYpbI IPH uAeHTU(DUKAIIH, uAeHTU(DUKAIIH HEOOXOIMMOCTH
M YpPOBHE BHeApeHuun bII u aHaJIN3a COCTOSHUS BO3MOJKHBIX MPOOJIEM | KYJIBTYPHBIX
OTJINYHS OT KYJIBTYpBI ¥ IPOOJIEM, | UJIH BOIIPOCOB, W3MEHEHUI
JIMYHOCTHBIX KOTOpBIE HYKHO BCTPEYAOLIUXCA HA

U3MEHEHUN WU
W3MEHEHUH Tpolecca

paccMOTpETH

MpaKTUKE MpU
W3MEHEHUU KYJIbTYPhI
Y, KaK pe3ysbTar,
IIaH HEOOXOTUMBIX
JeHUCTBUI.
CBuaeTETBCTBA
BBITIOJITHEHHBIX
JIeNCTBHI, BKITIOYAs
MOHHUTOPHUHT
pe3yJIbTaTUBHOCTH U
YTOUYHEHUS ILIAHOB
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4 Uzmepenue
MIPOU3BOIUTENIbH
OCTH IIpolecca

Br16op 1 cO0p naHHBIX

JUIS aHAJIKU3a
YIIyYLIEHHI Tpolecca

YMeHune onmcarb
(hakTOpBI, KOTOPHIC
BaYKHBI ITpU cOope

CBuperenbCcTBa
BBIOOpa U cOopa
MOIXOIAIINX JaHHBIX

OO6yuenue MeTogam
TIOJTYYCHUS TAHHBIX
JUIsL aHATT3a

JAHHBIX, HAIIPUMED JUTSL aHATTN3a yIy4IICHU]
pa3mep BBIOOPKH, yIy4IIeHu# mpoiecca
9acTOTa ¥ METO]]
B3SITHUS BEIOOPKHU
4.1 Ilokazatenu |BaxuocTh YMeHue onucathb CBuzeTenbpCcTBa CBugeTenbpCcTBa OO06yueHue
yIAy4IIeHU ! B3aUMOJICHCTBHS MoKa3aTely, pacyera nokasareinel | yrnpaBJICHUS UCIIOJIb30BaHUIO
MoKa3aTese, UCTIOJIb3yeMbIe TIPU ¥ UX HCIIOJIb30BAaHKUE | IPOIECCaMU HITH nokasaresien
UCTIOJIb3yEMBIX MPH JIMarHOCTHKE TUTSL yTyYIIeHHST KOMaHJIOW, UCTIONB3Ysl | yaydmeHui BI1

BHeApeHuu bl

TEKYIIETO COCTOSHUS
Y TUITAHUPOBAHUU
paboueii 3arpy3Ku -
Kak coOpath 1
MIPOAHATM3UPOBATH
JaHHbBIE; HATIPUMEP
00BbeM 3aKa30B
MOTPeOUTENsI, BpeMsI
IIUKJIA, TAKTa,
TpeOOBaHUS K
pecypcam, YpOBEHb
KauecTBa, OTKa3bl,
nepeaenKa

IIPOLECCOB U
KOJIMYECTBEHHOU
OLICHKH YJIYYIICHHUN

ITOKAa3aTelIH.
JloneceHne Takux
Tmokazarejeit
KOMAaH/IaM B
HarJsiAHOM BUC

5 KpeatuBHoe
MBIILIJIEHUE

[lonumanue
MOTPEOHOCTH B
MIPUMEHECHUN
MOAXOJ0B
KpEeaTUBHOTO
MBIIIJICHUS IS

Ornncanne pa3HbIX
BUJIOB MBIIICHUS
(Hanpumep,
KpeaTUBHOE U
AHATTMTHYIECKOE)

CBuaeTETBCTBA
HMCIOJb30BaHUSI
MOIXO/I0OB
KpEeaTUuBHOI'O
MEBIIJICHUS B
neaTenbHOCTH 1Mo bIT

OOGyueHue moaxoaam
KpEaTHUBHOTO
MBINIJICHU S
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JNOCTUXKEHUS LIEJIEN
BI1

6 BusyanbHblii | YMEHUE UCMOB30BATh | Y MEHUE ONKCATh CBuzerenbCcTBa Ananus OOyueHnue
MEHEP)KMEHT METO/Ibl BU3yaJIbHOIO | Ha3HAUEHUE IIPUMEHEHUSI pe3yJIbTaTUBHOCTH IPUMEHEHHUIO
MEHEKMEHTA JIJIst BHU3YyaJbHOTO BU3YaJIbHOTO IPUMEHEHUs BU3YaJIbHOTO
YIy4LICHUS MEHEIKMEHTA U MEHEP)KMEHTA B BU3YyaJbHOTO MEHEIKMEHTA
MIPOLIECCOB U OKUJJaeMble nporeccax MEHEIKMEHTA U
nepeauu pe3yJIbTaThl KOPPEKTUPYIOITUX
nHpopmanuu JencTBU (TTpU
HEO0XO0JMMOCTH)
7 Ontumuzanusi | Y MEHUE YMeHue onucatb CBuzeTenbpCcTBa Ananus OO6yuenue MeTogam
paboyero Mecta |ONTUMH3UPOBATH BIIUSIHUE MAPKUPOBKU | UCIIOJIb30BAHUS pe3yIbTaTUBHOCTH OT | OpraHU3aluu
IUIAaHUPOBKY padbodero | padouero METOJI0B JIJIsl ONTUMMU3ALNH pabouero
MecTa JiIs MIPOCTPAHCTBA HA yIydiieHus pabouux |pabodero mecra u MPOCTPAHCTBA
BBIITOJIHECHUS 3¢ (HEeKTUBHOCTH MECT, Harlpumep, 5S, | KOPPEKTUPYIOIUX
JESATEIBHOCTH mporuecca KapTa Ipolecca, neiictBui (mpu
"muarpaMma crareTtu'" | HEOOX0UMOCTH)
8 Viyumenus MaxkcumanbHO YMenue onucaTh CBunerenbcTBa CBunerenbcTBa OO6yuenue
nporecca, BO3MO>KHOE BaXHOCTbh KOMaHJIHOW | hopMupoBaHUs aKTUBHOTO pabOTHUKOB paboTe B
OCHOBAHHBIE HA | MCTIOJIb30BAaHUE pa6otsl B BIl KOMaHJ, B3aUMOJICVCTBUS U KOMaHax
KOMaHIHOU HaBBIKOB KOMaH/Ibl B | peLLICHUs ITPOOJIeM ¢ | B3aMMOJAEHCTBUS C yIIpaBICHUS
pabote YIJIy4ILLIEHUU TpoIiecca | UCTIOIb30BaHUEM KOMaHJaMH U KOMaHJaMH, BKJIouast

KOMaHIHOU paboTHI,
pabots Kaiinzen

rpymni

HCII0JI30BAHHUS
KOMaH/THOW paboThI B
NESATEIBHOCTH 110
yIy4LIEHUSM,
Hanpumep Kalinzen

rpynI

aHaJIM3 KOMaH]IHbIX
ponen u
HCIIOIb30BaHUE
pe3yNbTaToB,
HarpuMmep
pactnpeneneHue poiaen
B KOMaH/ie
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9 Buenpenue Obecneuenue YMmenue onucaTth CBunerenbcTBa Obecneuenue OO0yuenue
nonxonos Bl COIIACOBaHUs METOJI COIVIACOBAHUS | HaJUIEXKAILETO COIVIACOBAHHOCTH CO | IPUMEHEHHIO METO/I0B
nesrenbHOCTH 10 BII | nesarensHOCTH 10 BII | Mcnionb30Banus CTpaTeruen npu COIIACOBAHUS
CO CTpaTerueu CO CTpaTeruei, METOJ0B yIIPaBICHUU JESATEIBHOCTH CO
pa3BUTHS HaIlpuMep, UCIOJIb3ys | COrJIaCOBAHMS U3MEHEHUSIMU B CTpaTeruen
OpraHu3alyu MaTpuIly nestenbHOCTH 1o bIT | opranuzanun
pa3BepThIBAHUS CO CTpaTerueu
IIOJINTUKA
9.1 [InanupoBanue, YMmenue onucats mwiaH | JlemoHcTpanus - -
[InanupoBaHue |MOHUTOPHUHI U BHEJPEHHUS U IPOLECC | MOHUTOPUHIA U
BHEJPEHUS KOPPEKTHPOBKa aHaJn3a aHaJIM3a IJ1aHa
JESITEIbHOCTH IS BHEJPEHUS,
YIIPaBICHUS oIpezeyIeHne
TpeOyeMbIMU HEOOXOIUMBIX
YIy4LIEHUSAMUI WU3MEHEHUH,
IJIaHUPOBAHUE U
OCYIIIECTBIIEHUE
KOPPEKTUPYIOIUX
MEpPOIIPUATHN
10 Ananus YMmeHue BeIOMpaTh U | YMeHHE onuchiBaTh | CBUETENBCTBA Hcnonp3oBanne OO0yuenune MeTozam
JAaHHBIX MIPUMEHSITh pa3Hble UHCTPYMEHTHI |IPaBUIBLHOTO BHIOOpA | COOTBETCTBYIOLINX aHaJIM3a, HapuMep
MOAXOISLINE U MOMEHT UX Y UCIIOJIb30BaHUS METOJI0B aHATIN3a CEMHM MHCTPYMEHTaM
MHCTPYMEHTBI JJI51 HCIIOJIb30BAHUS MOAXOIALINX METOJIOB | JaHHBIX B yIpaBICHUS
aHaJn3a (Hammpumep, aHaJn3a nestenbHOCcTH 110 BIT | kauecTBOM
nuarpammy McrnkaBbl
U Apyrue
WHCTPYMEHTBI
yIIpaBICHUS
Ka4eCTBOM)
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11 Agamuz Ilonnmanune Onucanue BUIOB CBuaeTEILCTBA -
PHUCKOB KOHIIEITHH PUCKOB U BJIMSTHUE UeHTU(DUKAITIN
MEHE/KMEHTa PUCKa B | pUCKOB HA PHUCKOB BIMSIIOLIUX HA
negareabHocty mo bBII | nearenbHOoCcTs o BII | M13MeHYNBOCTE
rpoiiecca
12 [Monnepxanue YMeHune omnmceBaTh JeMoHcTpanus -
YceroiiunBOCTh | IpoLecca YIYUIIEHUH | HOAXOASIINE METOAbl | METO/IOB aHAJU3a,

aHaIM3a, TaKue KaK
€KETHEBHBIC ayIUTHI

TaKUX KaK ayIUuThI
pabouyux MecT,

pabouux MecT, €KECTHCBHBIC
eXeHeIeIbHbIC IPOBEPKU TOCIIEe
OLIEHKH INIPOLIECCOB paboThl,
KOMaHJaMH eXXeHeIebHbIe
YIIyYIIEHHI OLICHKH IIPOLIECCOB
KOMaHJAaMH
YIIYy4YIIEHHUI
13 MotuBanust | [lonumanue Ornucanue JeMoHcTpanms -
paboOTHUKOB MOTHBAIIHH BO3MOYKHBIX UCTIOJTB30BaHHBIX
OTJICTBHBIX MOJIXO0JIOB, TAKMX KaK | TOJX0JI0B MOTHUBAIIHN
pabOTHUKOB M KOMaH] | OIpeIeieHHe pabOTHHUKOB U UX
JUTSL TOCTHKCHHUS WHIMBUTYaTbHBIX pe3yNIbTaToB
uenemn MEXaHU3MOB

MOTHUBAIIMH K padoTe,
co3J1aHue o0IIero
BUJICHUS KOMIIAaHUH U
ee IeJiel, TIOHMMaHue
COOCTBEHHBIX
JIeNCTBUI U UX
OCIENCTBUHN
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14 Vnpasnenue |Hannexaiuee VYMmenue onuceiBath | CBUAETENLCTBA VYupasnenue -
MIPOM3BOJICTBEHH | MCIOJIb30BaHUE HCIIOJIb30BaHUE BHEPEHUSI METOJIOB, | IPOLIECCAMHU B
BIM BPEMEHEM METOJOB, TAKHUX KaK METOJOB, TAKHUX KakK takux kak OEE u JIOJITOCPOYHOMN
OEE u SMED nnsa OEE u SMED, nins SMED, s MEPCIIEKTUBE JJIsI
ONTUMHU3ALUH 3¢ PEeKTUBHOTO 3¢ PeKTUBHOTO yIIOBJIETBOPEHUS
BpEMEHHU yIIpaBJICHUS BPEMEHEM | YIIPaBICHUS BPEMEHEM | IOTPEOUTENHCKOTO
B IpoI1ieccax B IpoIeccax Crpoca, UCIOJIb3ysl
METO/IbI YIIPaBICHUS
pe3yIbTaTUBHOCTHIO U
3¢ (HEeKTHBHOCTEIO
POIIECCOB
15 [ImanupoBanue YMeHue onuchBaTh Hcnonb3oBanue OmnepaTuBHOE -
[InanupoBanue |paboueii 3arpy3Ku U | METOMBI TS IUTAHUPOBAHUS yIpaBJIeHHE
paboueii pecypcoB Jist IJITAHUPOBAHUS paboueit 3arpy3Kku sl | MpOIeccaMu ISt
3arpy3Kku JOCTUKECHHS NeCTBU U JOCTHXKEHHUS 1IeNeit yIIOBJIETBOPEHUS
TpeOyeMBbIX IIesIei TpeOyeMBbIX pecypcoB MOTPEOUTETHCKOTO

Crpoca, OliepaTUBHOE
BHECCHHE M3MCHCHUM
B 3arpy3Ky paodor,

UCXOIA U3 KoJeOaHuii

HOTPEOUTETHCKOTO
crpoca
16 CamoonieHKka | YMeHUE MOHUMATh Onucanue JlemoHcTpanust - -
U caMOpa3BUTHE |COOCTBEHHBIE CUIIbHBIC | COOCTBEHHBIX CaMOOLICHKHU U
CTOPOHBI U CTOPOHBI, | CHJIBHBIX CTOPOH U MIPEATPUHSITHIX
TpeOyrolIre pa3BUTUS | IIAHOB 110 JeHCTBUN
CaMOpPa3BUTHIO
17 Metoanku AKTHBHas MOJAEPKKA | YMEHUE ONUCHIBAThH CBHUAeTETBCTBA Ananmu3 npumenerus | OO0ydyeHue
BII BHeApeHus bl ¢ HaJuIeXalee JEMOHCTpALUU UHCTPYMEHTOB bII, paboOTHUKOB

HafeXXHaa nNpaBoBad noaAep)XkKa

www.consultant.ru

CrpaHumua 36 us 51



"TOCT P 57523-2017. HaumnoHanbHbIi CTaHAapT Poccuiickoin deaepaumn. bepexxnueoe Npon3BoACTBoO.
PykoBoACTBO Mo cucTteme noaroTos...

[okymeHT npepocTtasneH KoHcynbTaHTIt0C
[ata coxpaHeHnus: 13.11.2021

MTOMOIIIBIO HCIIO0Ib30BaHUE Ha/JJIeKAIEero TaKUX Kak: UCIIOJIb30BaHUIO
COOTBETCTBYIOIIUX UHCTpYMEHTOB bII, MCIIOJIb30BaHUS kaptupoBanue [ICLl, |unctpymenTon bII,
METOJUK TaKUX KaK: HHCTpyMEHTOB bII, 5S, Bu3yanusanus, TaKUX KaK:
kaptupoBanue [ICII, |Takux kak cTaHjaptTusvpoBanHas | kaptupoBanue [1CL,
5S, Bu3yanuzanus, kaptupoBanue [ICL[, |pabota, TPM, xauban |5S, Buzyanusamus,
CTaHJIapTU3UpOBaHHas | 5S, BU3yanu3anus, U T.JI. CTaH/IapTU3UPOBAHHAS
pabora, TPM, xanOan |craHgapTU3HPOBAHHAS pabora, TPM, xaun6an
H T.I. pabora, TPM, xanO6an U T.JI.
U T.JI.
18 HaBbiku 3HAYMMOCTh Ornucanue CBupeTenbpCcTBa HemoHctpanus Toro, |IIpoBeneHue
MIPOBEICHUS 3¢ (HeKTUBHOTO 3¢ HEeKTUBHBIX MOJTOTOBKU U YTO JIMH-CIICUAINUCT | 00YUYEeHHS METOAaM
MpE3CHTAIMi U | OOIEeHMs ¢ Croco0oB IPOBEICHUS OLICHUBAET Npe3eHTAINi U
OTYETOB 3aMHTEPECOBAHHBIMH | CTPYKTYPUPOBAHUS pe3eHTalul U IpEe3eHTAlUU U OTYETOB
CTOpOHAMHU C MPE3CHTAINH U OTYETOB ISt OTYETHI U TIPU
MTOMOIIBIO OTYETOB JIsI pa3IMYHON ayAUTOPUU | HEOOXOAUMOCTH
MPE3CHTAINN U JOCTHKEHUS U OIIEHKA pEeKOMEHTyeT
OTYETOB JISI MOCTaBIIEHHBIX 1leNel |3 (PEKTUBHOCTH TaKUX | COOTBETCTBYIOIIHE
CTUMYJIUPOBAHUS JUTSL pa3JIMYHBIX MPE3CHTAINH U JEHCTBUS TIO
JOCTHKEHHUS 1IeJIen ayIuTOpHUil OTYETOB yIAYUIIEHUSIM
IIPOEKTa CIIymaTesneu
Tabnuna b.3
CocraB KOMIETEHITUH JJIs1 YPOBHS JIMH-IKCTIEPT
KoMnoneHnt Kpurepnit JlokazaTenbCTBO JlokazaTenbCTBO JlokazaTenbCTBO Jlokasatenscrso
KOMIIETEHITHH BBITIOJTHEHUS MOHUMAaHHUS MIPUMEHEHUS yIpaBIeHUS MPOBCICHHA
MOATOTOBKHU
1 YMeHue o0bSICHITH YMeHue o0bIICHITH - DddexTuBHOE CBugerenbcTBa
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IIpeumyiuecrsa
BII

OXKH/IaeMble
pe3yJbTaThl
npumenenus bII (B
LEJIOM/B 00IIINX
TEPMUHAX )

MpEeuMyIIecTBa
npumenenus bII B
OopraHu3alui,
BKJIKOYAsl TAKUE UJIEH,
KakK COKpaIieHue
BPEMEHHU
MPOU3BO/ICTBA,
BPEMEHHU LIUKIIA,
ONEepPaLMOHHBIX
U3/ICPIKEK; pOCT
MOIITHOCTEMH,
MIPOU3BOIUTEIHLHOCTH,
YPOBHsI KauecTBa

JIOBEACHHC KOMaH/IE,
3aHUMaKoIIecs
JIESITEIILHOCTHIO I10
YIIYYLICHUSM,
CUJIBHBIX CTOPOH bII

00y4YeHHs MepcoHaa
MOAXOAY U
npunuunam bIT Ha
peryaspHO OCHOBE

1.1 Ucropus BII

OoOiatanve 3HAHUAMUA
110 UICTOPUHU Pa3BUTHS
noaxoaos BIT

YMeHue onuchBaTh
ucroputo pa3sutus bl

CBueTeabpCTBA
o0OyueHus epcoHaa
1o ucropuu bII

1.2 Ilpumenenue
3HAHUH U
MPaKTHUK

YMeHHe epeHoCUThb
npeumyiecrsa bl Ha
KOHKpETHBIE YCIIOBHSI.
Onpenenenue
po0JIeM, BIUSIOIINX
Ha KauecTBO, 3aTpaThl
U JI0CTaBKY B
peanbHBIX
OpraHu3alusIx u
pa3paboTka
YIy4lIeHU N

VYMeHue o0bsACHATD,
KaKue MpeuMyIlecTBa
moxeT nath bII B
KOHKPETHBIX
YCIIOBHSIX, YTO MOXKET
Jath npumeHenue bl
OpraHu3aIiH U €€
NOTpPeOUTENsM,
3aMHTEPECOBAHHBIM
CTOpOHAM, KaK MOKHO
npuMeHATh bII Ha
YPOBHE MTOTOKOB,
MPOIIECCOB, pabOUNX
MECT

CBHUIETEIBLCTBA
IPOBEJICHUS
IUArHOCTHKH B
KOHKPETHBIX
CUTYaITUsX, B
obnacTsx, rmue
MpeuMyIIecTBa OyayT
peali30BaHbI U T/IE
ecThb
3aMHTEPECOBAHHBIC
CTOPOHBI.
CBuUIETEIBbCTBA
aHaJu3a JaHHBIX 110
BPEMEHH TaKTa,

CBunerenbcTBa
PYKOBOZCTBa
paboOTHUKAMU IIPU
IPUMEHEHNH NIOIX0Aa
BII. PackpeiTne
BO3MOYKHOCTEHN
npuMeHeHus bIT Ha
YPOBHE MOTOKOB,
MPOIIECCOB, pabOUNX
MECT; KaKHe
MIpeUMyIIecTBa
10JIy4aT OpraHu3aluu
U ee OTpeOrTeIn OT
npuMeHeHus bII.

[Ipe3enTanus
JIOKAJIbHOTO
MIPUMEHEHUS
noaxonos bII B
OpraHu3aIu U
MOJAEPIKKE UX
BHEJIPECHUS
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BpPEMEHHU IHMKJIA 1
TpeOOBaHMI K
IIEpCOHAILY. Y MEHUe

CBs13p BpEMEHU TAKTA,
BpPEMEHH LIUKJIA C
TpeOOBaHUAMH K

ONPE/ICIIATh JIydlllee | IePCOHAY.
BpCEMs BBIITOJIHCHU A Wcnonp3oBanue
ornepanuii JTy4ILero BPEMEHH JJIst
(dbopmupoBaHus
TpeOOBaHMH K 3amacam
Hcnons3oBanue Ymenue onuceiBath, | CBHIETENBCTBA CBuzerenbcTBa CBuzerenbcTBa
JaHHBIX JJIA KaK HCIIOJIb30BaTh HCIIOJIb30BaHUA ACMOHCTpalun 06y‘IeHI/Iﬂ nepcoHajia
JIEMOHCTpAIHU JaHHbIC U OLCHKU | TAHHBIX JUIS YIIy4IIeHHH ¢ UCIIOJIb30BAHUIO
Macriraba YIIyYIIEHHI JIIEMOHCTpALUU WCTIOJIb30BAHUEM JAHHBIX IS
YIIy4IIeHHUH, KOTOPBIi yIIydIIeHHN JaHHBIX HA YPOBHE omnpeesieHns: 00beMOB

OyZeT TOCTUTHYT YIPABJISIIOLIETO U YIIy4IIEeHUI
VCIIOJIHUTEIILHOTO
PYKOBOJACTBA
2 Ilpunnuns BII | [Tonumanue YMeHue onuchIBaTh YMeHHe NpuMeHATh [Ipumenenue CBunerenbcTBa
npuHIUNOB bII npuHuunsl b1, npuHiunel bI1 B npuHUnoB bII B o0y4yeHHs IepcoHana
omnpezeieHue KOHKPETHOW CHUTYyAaIUH | JOJITOCPOYHOU npuHiunam bII,
LIEHHOCTH, TIOHATHUSA NIEPCIIEKTUBE K OIIPEIEICHUIO
notoka u I1CII, CTPAaTEeTNYECKON LIEHHOCTH,
"BBITATUBAHUSA", CUTYyaLuu IIOHUMAaHUIO II0TOKA
ITOCTOSIHHOTO LIEHHOCTH, CO3/IaHUIO0
YIIy4ILEeHUS, IIOTOKA, peaau3aluun
"cTpeMileHus K TIOCTOSTHHBIX
COBEpLICHCTBY" YIIY4ILIEHUN U
"BBITSITUBAHUIO"
2.1 IlenHocTh [Tonnmanue nieHHOCTH | YMeHue onpenensath | CBuaeTenbcTBa YMenue ynpasiarh CBuzerenbCcTBa

OCHHOCTHb C TOYKH

OIIPCACIICHUA U

OCHHOCTBIO IJIA

o0y4YeHHs IepcoHaa
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3peHHs MOTPEOUTENS -
npeoOpazoBaHue
TpeOoBaHMI
MoTpeOuTeNs B
peaIn30BaHHYIO
MOTpeOHOCTH
(IpoayKIHIO, YCIyTy).
YMeHue onpenensaTs u
OIHCHIBATH
HE0OX0IUMBIC
He100aBIIAIOIINE
IICHHOCTH ACUCTBH,
00aBJIIIOIINE U
HeZ00aBIISIONIE
LEHHOCTh JICHCTBUS U
noTepu (M3JIUIIHSAS
TPAHCIIOPTUPOBKA,
3arachl,
nepeMeneHus,
OXKHUJIAHWS,
MIepPenpOn3BO/ICTBO,
M3IUIIHSS 00paboTKa,
neQeKTsl)

YCTpaHEHHUsI IOTEPh B
nporeccax

norpeouTens,
OIPECIIATH, UTO
J00aBJIsET LIEHHOCTD,
a 4To He 100aBisIeT

OTIpEeICIICHUTO
LIEHHOCTH C TOYKHU
3peHHst MoTpeduTeNs,
npeoOpa3oBaHue
TpeOoBaHMIt
noTpeOuTeNs B
peaTM30BaHHYIO
MOTPeOHOCTh
(mpoxykumio, yciuyry).
YMEHHIO ONpeIeInTh
U OIICATh
HEOO0XO0IMMBbIC
HeI00aBIIAOIINE
LICHHOCTH ACHCTBU,
00aBJSIOIINE U
HeI00aBIISIONINE
LIECHHOCTh JEUCTBUS U
oTepu

2.2 ITorok

TlonnManue moToka

Ornucanue
MPOEKTUPOBAHUS
MOTOKA, yCTPAaHEHUs
MPENSATCTBHM,
CBSI3aHHBIX C
MOTEPSIMU, OO BEMaMHU
HE3aBEPLIEHHOTO
MIPOU3BOJICTBA MEKTY

YMeHure co3aBaTh
MIOTOK, ONPEAENATh U
YCTpaHATh
MIPETSITCTBUS,
CBSI3aHHBIE C
MoTepsiMu, yopathb
HE3aBEPIICHHOE
MIPOU3BOJICTBO MEXKIY

VYnpasieHue NoToKoM,
YMEHUE ONPEEAITh
MPEensTCTBUS,
CBSI3aHHBIE C
MOTEPSIMU, U
YCTPAHSTh UX C LEIBIO
YIIy4IIEHHUS TOTOKA

CBunerenbcTBa
o0y4yeHHs nepcoHana:
YMEHUIO CO3/1aBaTh
MOTOK - OTIPENICISTh U
YCTPaHATh
MIPETISITCTBHYS,
CBSI3aHHBIE C
MOoTepsIMHU, YOUpaTh
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oTallaMu Mponecca

JTamamu mporecca,
HepeIIaHuPOBATh
pabodee MecTo ¢
IEIIbI0 YIYUIICHUS
MOTOKA; UCIIOJIh30BaTh
METOIBI JIJISI
OIpEe/ICTICHUS 1
YCTpaHEeHUs MOTEPb,

HE3aBEPIICHHOE
IPOU3BOICTBO MEXKTY
JTanamMu mnporecca,
HeperIaHupOBaTh
pabodee MecTo ¢
EJIbI0 YIYUIICHUS
MIOTOKA; MCIIOJIb30BATh
METO/Ibl, TAKHE KaK

TaKue Kak KapTUpOBaHUE
KapTUpPOBaHUE [ICLl/maTepuansHOTO
[1CLl/matepuanbHOrO WA
W UH(HOPMAIIMOHHOTO
UH(}OPMaLIMOHHOTO MIOTOKA, IUarpamMMsl
IIOTOKa, rarpamma CHareTTH, IUarpaMMbl
CHareTTu KOMOMHHMPOBaHHOU
paboTsl
IIpumeHeHne METOIOB | Y MEHUE ONUCHIBATD Ymenune CunerenbcTBa CupnerenscTBa
yIpaBJIeHUS HCIIOJIb30BAaHUE JEMOHCTPHUPOBATH aHaJIM3a MOTOKa o0Oy4deHus MeToJiaM
3arpy3Koi pabor METOJIOB YIIPABJICHUS | UCIIOJIb30BAHUE npoiecca Jist YIPABJICHUS

3arpy3koi padoT as
yIy4dIIeHUs TTOTOKA

METOZOB YIIPaBJIECHUS
3arpys3Kkoi padot as
YIIY4IIEHHUS TTOTOKA

OTIpe/ICIICHUST MECT,
rae HeoO0X0IUMO
YIPABJIATH 3arPy3KO0il
pabor

3arpy3kou paboT ais
yIy4dIIeHUs TOTOKA

2.3 ITotok
CO3aHUs
LIEHHOCTH

ITorumanune I1CL]

YMeHue onmceBaTh
[ICI] u ero rpaHuLbl

CBHACTEIbECTBA
MTOCTPOCHHSI KapThI
TEKYIIEro COCTOSIHUS
TICL
MaTepUaIbHOTO U
MH(}OPMALIMOHHOTO
IIOTOKOB C

Vupasnenue [1CL] u
yMEHUE
aHAJIM3UPOBATh U
yIIy4IIaTh KapTy
TEKYIIEro COCTOSIHUS
[ICLI, maTepuanbHOTO
1 “HGOPMAITUOHHOTO

OOyuenue nepcoHana
MBIIIJICHUIO TTOTOKOM
LIEHHOCTH, BKJIIOYast
CO3/1aHUE KapT
TEKYILEro WiIN
OyIyIIero COCTOSTHUSI
[1CLI, MmaTepuanbHbIX
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COOTBETCTBYIOIIMMH | [IOTOKA WIIN
MpoIEeCcCaMU U nH(}OpMaAITMOHHBIX
XapaKTEPUCTUKAMH. IIOTOKOB
[Toctpoenue kapThl
OyIyIIero COCTOSTHHUS
IICL nnu
MaTepuaIbHOTO U
nH()OPMAITMOHHOTO
IIOTOKa
24 [Tonnmanue npuHIMIa | Y MEHUE ONUCHIBAThH Ymenue YMeHnue ynpasiaTh CBugerenbCcTBa
"BertsiruBanue" | "BbITATUBaHUSA" "BBITSITUBaHME" - JIEMOHCTPUPOBATH "BBITSITUBAHUEM " - o0OyueHus epcoHaa
MPEA0CTaBIICHNUE NpUMEHEHNE MpeI0CTaBICHUE NPUHITUITY
MOTPEOUTEITO TOTO, "BBITATHBAaHHUA" B MOTPEOUTEIIIO TOTO, "BEITATUBaHUA",
YTO €My HYKHO U npoiiecce YTO €My HY)KHO U MIPUMEHEHUIO
KOTJa 3TO HY)KHO, Mpe0CTaBICHUS KOI'/Ia 3TO HYXHO. UHCTPYMEHTa KaHOaH
HarpuMep C IMOMOIIIBIO | IOTPEOUTEIIO TOTO, [Ipumenenue
WHCTpYMEHTa KaHOaH |4TO eMy HY)KHO U WHCTpYMEHTa KaHOaH,
KOTJIa 3TO HYXKHO. JUTSI TIepe/lavyl CUTHAJIa
Hcnons3oBanue OT MOTpeduTENs B
WHCTpYMEHTa KaHOaH |Ipoliecc
JUTS TIepe/layl CUTHAaJIa
OT MOTPEOUTENS B
npoiiecc
2.5 BaxxnocTh moHuManus | YMEHHE ONUCHIBAThH [Ipumenenue Crpemienue kK CBuaeTEIbECTBA
"CtpemieHue K | ""cTpemiieHuE K 3HA4YCHUE TEPMUHA CTaHAAPTU3ALNN COBEPIIIEHCTBY. 00yJeHus IepcoHana
COBEPILEHCTBY'" |COBEpPUIEHCTBY" B "cTpeMiieHue K pabounx mporeccoB, | JleMoHCTparus "CTpEeMIIEHUIO K
nearenbHocTH 110 BII | coBepiieHCcTBY", MPOBEJICHUE MOCTOSIHHBIX COBEpUIECHCTBY":
Ha4YuHas CO MOBTOPSIIOLIUXCS yIy4IIeHUH B 00JIaCTH | TOCTOSTHHBIM
CTaHJapTU3AIUN YIIy4IIeHUH B 00JaCTH | KayecTBa 3aTpaT 1 VIIYYIICHHUSIM B

npoIriecca, MpOBeICHHS

KaueCTBa, 3aTpar u

CPOKOB, HEMIPEPBIBHOE

obiactu KadueCTBa,
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MOCTOSTHHBIX
yIy4dlIeHui B 001acTu
KauecTBa, 3aTpaT U
CPOKOB,
HETMPEPHIBHOTO
yCTpaHEHHs MOTEPh
TEKYILEro COCTOSHUS
U TIOJITIepKAHUS
yIy4dlIeHUH, TONCKa
UJICAIbHOTO
COCTOSIHUS TIpoIiecca

CPOKOB, HENPEPBIBHOE
yCcTpaHEeHHe MOTephb
TEKYILEro COCTOSHUS
U TIOUCK UJICAIbHOTO
COCTOSIHUS TIpoLiecca

YCTpaHEHHE MOTEPh
TEKYILEro COCTOSHUS
Y TTOUCK UJICaTTbHOTO
COCTOSTHUS TIpoliecca

3aTpaT U CPOKOB;
HENPEPHIBHOMY
YCTPaHEHHIO TTOTEPh
TEKYILEr0 COCTOSHUS
Y TIOMCKY HJI€aJTbHOTO
COCTOSTHUS TIpoliecca

3 bananc Hanuuue 3nannii o YMenue BolaenATh U | [leMoHCTpanus JemonctpupoBanue | JIeMoHcTpanus
UHTEPECOB METOJIaX YIPABJIECHUS |OIHUCHIBATH IIPOAKTUBHOMN U yIIpaBICHUS oOyyaroleit ceccuu
3aMHTEPECOBAHH |3aMHTEPECOBAHHBIMU | 3AMHTEPECOBAHHBIC IIOCTOSIHHOW OLIEHKHM | 3aMHTEPECOBAHHBIMU | I10 METOJIAM
BIX CTOPOH CTOPOHAMHU C LIEJIBI0 | CTOPOHBI, craryca CTOPOHAMH U yIpaBICHUS
JOCTHKECHHUS MOAXOAIINE METOJBI | 3AMHTEPECOBAHHBIX MOHHUTOPHHTIA C 3aMHTEPECOBAHHBIMU
ONEPALIMOHHBIX LEIEH | Ul YIIpaBICHUS CTOPOH JIA UCIIOJIb30BAaHUEM CTOpOHaMU
3aMHTEPECOBAHHBIMU | TOCTHIKEHUS MOAXOJAUINX METOJOB
CTOpOHaMU OIEPALIMOHHBIX LIeTIEeH
3.1 IToHuMaHue Ba)XKHOCTH | Y MEHHE OIUCHIBATH CunerenbcTBa CunerenbcTBa OOyuenue
KoMMyHHKaTHBH | MCIIOJIB30BaHUS U BAKHOCTH HCIIOJIb30BAHMS IIJIAHUPOBAHUSA, KOMMYHUKaI[MOHHBIM
bI€ HAaBBIKU pa3BUTHS HaBBIKOB KOMMYHHMKaTHUBHBIX COOTBETCTBYIOIIUX WHULAALNUN U MOAXO0AaM
IepcoHalIa HAaBBIKOB IIpU croco0oB JAIbHENIIETO
BHenpeHuu bIl u KOMMYHHUKAIUU B pa3BUTHUA
MOCJIECTBUS TNIOX0M | KOMAaHIaX | C KOMMYHUKaIUN
KOMMYHHKaIUU OTIENbHBIMU
IepcoHala paboTHUKaMU
3.2 Biousguaus VYMeHune onmceBaTh YMeHune 00bICHATD CBuIeTenbLCTBa CBuIeTenbLCTBa JloBenenne 10

HU3MCHCHU Ha

JIJMYHOCTHBIC

JIOTUKY JINYHOCTHOT'O

aHaJIn3a CUTyaluu,

aHaJIn3a CUTyalluu U

pa60THI/IKOB Ba’>XHOCTHU
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paboTHuKa N3MEHCHHUS W3MEHEHUS pabOTHHKA | OCHOBAHHOM Ha IUIAHUPOBAHUSA MEPEXOAHOTO
Y PEaKkIMio Ha JIFo00e | MOHUMAaHMHM MpoIecca |JICHCTBUH, npoiiecca (rmpoiecca
M3MEHEHME, BKIIIOYasy | TMYHOCTHBIX OCHOBaHHBIX Ha M3MEHCHU )
BHeApeHue bII W3MCHEHH, MMOHUMAaHUU TMpolecca
Hanpumep, C JIMYHOCTHBIX
MIOMOUIBIO "KPUBOU W3MEHECHUHN
n3MeHeHui" mis
O0OBSCHEHHS TUYHBIX
NEUCTBUN WIIN
JIEUCTBUI KOMaHIbI
3.3 IsMeHeHne |3HAYUMOCTH YMenue o0bACHSITE IInceMmenHbIC IInceMmenHbIC JloBeneHue 10
Ha W3MEHEHUS KYJIbTYPbl |BaXXHOCTh U3MEHEHUS | CBUJIETEIHCTBA CBHUIETECIHCTBA pabOTHUKOB
OpraHu3alMOHHO KYJbTYpbI IpH UJCHTU(UKAIUH, UICHTU(DUKAITIN HEOOXOIMMOCTH
M YPOBHE BHeApeHuu bII u aHaJIN3a COCTOSHUS BO3MOXHBIX MTPOOJIEM | KYJIbTYPHBIX
OTJIMYHS OT KYJIBTYpPbI U IPOOJIEM, | UM BOIIPOCOB, W3MCEHEHHI
JIMYHOCTHBIX KOTOPBIE HY>KHO BCTPEYAOIIUXCSA B
W3MEHEHHUH UIN paccMoTpeTh MpaKTUKE MpU
W3MEHEHUH Tpolecca W3MEHEHUHU KYJIbTYphI
U, KaK pe3yjbTarT, -
IIaH HEOOXOTUMBIX
JIEHCTBUM.
CBHUIETEIBLCTBA
BBITTOJTHEHHBIX
JIeNCTBHI, BKITIOYAs
MOHUTOPHUHT
pPe3yJAbTaTUBHOCTHU U
YTOYHEHUS TIAHOB
4 NUzmepenue Br16op u c60p naHHBIX | YMEHUE OMUCKHIBATH CBuUIETEIBbCTBA - OO0ydenne MeTo1aM

IMPONU3BOJUTCIIbH
OCTH IIponecca

JUIS aHAJIHA3a
YJIy4ILIEHH mpouecca

(bakTopbl, KOTOPHIE
Ba)XXKHBI NP cOope

BbIOOpa U cOopa
MOJIXOISIIUX JaHHBIX

TIOJIYUCHU A OTaHHBIX
JJIA aHaJIn3a
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JAHHBIX, HAIIPUMED, JUIS aHaInu3a yIIy4IIeHU N
pasmep BBIOOPKH, yIIYy4LIEHHH TIpoliecca
YacToTa U METO/I
B3STHS BBIOOPKH
4.1 ITokazarenu |BaxHoCTb VYMeHue onucrBaTh CBuueTenbCcTBa CBuIeTenbpcTBa OOyueHnue
YIIy4IIeHU I B3aMMOJICHCTBHUS roKasaTeliy, pacyera nokasarejeil | ympaBieHUs HCII0JIb30BAHUIO
rnokasareJiei, HCIIOb3YEMBIE NTPU Y WX UCIIOJB30BaHUE | MPOLIECCAMU WU MoKasarejei
HCIIOJIb3YEMBIX IIPU JIMarHOCTHUKE JUISL YITYy4IIEHUS KOMaH/JI0H, UCTIOJIb3ys | yirydineHui bIl

BHenpenuu bl

TEKYILEro COCTOSHUS
Y TUTAHUPOBAHHUH
paboueii 3arpy3Ku -
Kak coOpathb u
MIPOaHATU3UPOBATH
JaHHbBIC; HATIPUMEP
00BEM 3aKa30B
OTpeduTeENs, BpeMs
[IUKJIa, TAKTa,
TpeOOBaHUS K
pecypcam, ypoBEHb
KauecTBa, OTKA3bI,
nepeenka

MIPOIECCOB U
KOJIMYECTBEHHON
OLICHKHU YJIy4ILIEHUH

MOIXOIALINIE
ITOKAa3aTeIIH.
JloneceHne Takux
Tmokazarejeit
KOMAaHIaM B
HarJiiIHOM BUC

5 KpeatusHoe
MBIILIJICHUE

ITonumanue
MOTpeOHOCTH B
MIPUMEHEHUU
MMOOXO0I0B
KpEaTUBHOT'O
MBIIIIICHUS TS

JNOCTUKECHHUS LIeJIeH
BIT

Onucanne pa3HbIX
BHJIOB MBITIICHUS
(Hammpumep,
KpeaTUBHOE U
AHAJTUTHYECKOE)

CBuIETEIbCTBA
HCIIONB30BaHUSA
IIOIXO0JIOB
KpEaTUBHOTO
MBIIIUIEHUS B
nesareiabHocTH Mo bIT

OO0ydenue moaxoaam
KpEaTUBHOI'O
MBIIUTICHUS
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6 BusyanpHplii | YMEHME UCIIONIB30BATh | Y MEHUE ONUCHIBATD CBuzerenbcTBa AHnanus OO0yuenue
MEHEKMEHT METO/bl BU3yaJIbHOIO |HA3HA4YEeHUE PUMEHEHHUS pe3yabTaTUBHOCTH IPUMEHEHHUIO
MEHEIPKMEHTA JIJIs BHU3YyaJbHOTO BU3YyaJbHOTO MIPUMEHEHHUSI BU3YaJIbHOI'O
yIIy4lIeHUs MEHEJKMEHTA U MEHEPKMEHTA B BU3YaJIbHOT'O MEHEKMEHTa
IIPOLIECCOB U OKuJaeMble nporueccax MEHEPKMEHTA U
nepeaadu pe3yIbTaThI KOPPEKTUPYIOLINX
uHpOopMau neicTBuil (1pu
HEOOXOIMMOCTH )
7 Ontumuzanus | YMeHue VYmenue onuceiBath | CBUIETENBCTBA Amnanus OO0yuenue MeTozam
pabouero Mecta | ONTUMH3HPOBATH BIIMSIHUE MapKUPOBKU | UCIIOJIb30BAHUS Pe3yJIbTaTUBHOCTH OT | OpraHU3aluu
IUTAHUPOBKY pabouero |pabouero METO/I0B JUIs ONTUMU3ALNU pabouero
MecTa JUIs IIPOCTPAHCTBA HA yIay4iieHus: pabounx | pabouero mecra u IPOCTPAHCTBA
BBINOJIHEHUS 3G EKTUBHOCTD MECT, HallpuMep, 5S, | KOPPEKTUPYIOLINX
NEeATEIIbHOCTU rporecca Kapra mnpolecca, neicTBuil (rpu
"muarpaMma criareTTu" | Heo0X0MMOCTH)
8 Viyumenus MaxkcuManbHO VYmMmenue onuceiBath | CBUAETENBCTBA CunerenbcTBa OOyuenue nepconana
nporecca, BO3MO>KHOE BaKHOCTb KOMaHAHOU | popMupoBaHUs aKTUBHOTO paboTe B KOMaH/1ax
OCHOBAHHBIEC HA | UCIIOJIb30BAaHUE pabotsl B BII KOMaHJ, B3aMMOJEICTBUS U
KOMaHHOU HaBbIKOB KOMaH/Ibl B | pEIlIEHUs TPOOJIEM C | B3aUMOJIEHCTBUS C yIpaBICHUS
pabote YJIy4LIEHUH NPOLIECCA | UCIIOJIB30BAHUEM KOMaHJaMH U KOMaHJaMH, BKJIKO4ast

KOMaHIHOU paloThl,
pabotsl Kaiinzen

rpymni

HCMOJIb30BAHUS
KOMaH/JHOH paboThHI B
JIEATEIIbHOCTH T10
YIIYYLIECHHSAM,
Hanpumep Kaiinazen

rpymni

aHaJIn3 KOMaHIHBIX
poJieit u
HCIIOJIb30BAHHE
pe3yabTaToB,
HarpuMmep
pacmpeneneHue poien
B KOMaH/Ie

9 Buenpenue
noaxonos BII

O06ecrieueHue
COTIAaCOBAHUSA

YMeHune onuceBaTh
METOJ COTJIACOBAHMS

CBHUAeTETBCTBA
HaJIJICKAIIETO

O0ecrieueHne
COTIACOBAHHOCTH CO

OO6yuenue
MPUMEHEHUIO METOJIUK
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nesrenbHOoCT 10 BII | nesarensHOoCTH 10 BII | Mcnionb30Banus CTpaTeruen npu COIIACOBAHUS
CO CTpaTerueu CO CTpaTerueu, METOJIOB yIpaBICHUHU JIeSITEIILHOCTH CO
pa3BUTHUSA HapuMep, UCIIOJIb3YS | COTJIACOBAHUS N3MCHEHUSIMU B cTpaTeruen
OpraHu3alu MAaTpHUILy nearenbHocTH 1o BII | opranuzanuu
pa3BEpPTHIBAHUSA CO CTpaTeruen
TTOJIUTHKH
9.1 [InanupoBanue, YMeHue onuchiBaTh JemoHcTparus - -
[ImanupoBaHue | MOHUTOPHHT U IJIaH BHEAPEHUA U MOHUTOPHHIA U
BHEAPECHUS KOPPEKTUPOBKaA MpOIECC aHAIU3a aHajaW3a IJ1aHa
JIESITEILHOCTH IJIs BHEJIPECHUS,
YIPABICHUS omnpezeeHue
TpeOyeMbIMU HEOOX OJIUMBIX
YIIy4ILICHUSIMU W3MCHEHHI,
IJJAHUPOBAHUE U
OCYULIECTBIICHUE
KOPPEKTUPYIOLIUX
MEpPOIIPUATHN
10 Anamm3 YMmenue BIOUpaTh U | YMEHUE OMUCKHIBATD CBuaeTenbCTBa Hcnons3oBanue OO0ydenne MeTo1aM
JTAaHHBIX MPUMEHSTh pa3HbIe MHCTPYMEHTHI | MPAaBHJIBHOTO BHIOOPA | COOTBETCTBYIOIIUX aHaln3a, HalpuMmep,
MOAXOAAIIHNE 1 MOMEHT HX 1 UCII0JIb30BaHU METOJIOB aHAJIN3a CEMH UHCTPYMEHTAM
WHCTPYMEHTHI JIJIs HCIIOJIb30BAHUS MOAXOAAIINX METOJIOB | JaHHBIX B yIpaBJICHUS
aHanm3a (Hampumep, aHajau3a nestenbHOCTH 10 BII | kayecTBOM
nuarpammy McnkaBbl
U IpyTHue
WHCTPYMEHTBI
YIPABICHUS
Ka4eCTBOM)
11 Agamus Ilonnmanue Ornucanue BUIOB CBuIeTenbLCTBa - CBuuerenbCcTBa
PHCKOB KOHIIETIIIUH PUCKOB U BIIMSIHUE UICHTHPUKAITUT 00yueHuto

HafeXXHaa nNpaBoBad noaAep)XkKa

www.consultant.ru

CtpaHuua 47 us 51



"TOCT P 57523-2017. HaumnoHanbHbIi CTaHAapT Poccuiickoin deaepaumn. bepexxnueoe Npon3BoACTBoO.
PykoBoACTBO Mo cucTteme noaroTos...

[okymeHT npepocTtasneH KoHcynbTaHTIt0C
[ata coxpaHeHnus: 13.11.2021

MCHC/PDKMCHTA PUCKA B

PHUCKOB Ha

PUCKOB, BJIUAKOIINX HaA

MEHEKMEHTY PUCKA

neareabHocty mo bBII | nearenbHoCcTs o BII | ©13MEeHYUBOCTE
rpoiiecca
12 [Mognepxanue YMeHue onuchiBaTh JemoHcTpanus VYupasnenue OO6yueHue nepcoHasa
YceToiunBOCTh | TIpoliecca YIYYIICHUH | TOJXO/SIINE METObI | METO/IOB aHAJN3a, YCTOMYHUBOCTHIO pa3paboTke u
aHalIM3a, TaKue KaK TaKUX KaK ayJIuThI YIIY4IICHHH, BHEJIPCHUIO
eXKeHEeBHbIC ayIUThl | paboYuX MecT, MPOBOJAMMBIX IPYTMMH | yCTOHYUBOTO
pabouux MecT, €)KETHCBHBIC paboTHUKaMH, npoliecca yIy4eHn i
eKeHeaeIbHbIE IIPOBEPKH TIOCIIC UCTIONB3YS
OIICHKHU TTPOIIECCOB paboTHI, CTaHJapTHBIC METO/IbI
KOMaHAaMH eKeHeeIbHbIE aHaJlmu3a, TaKue KaK
YIIY4IICHU I OIICHKHU TPOIIECCOB aynuT paboyux MecT,
KOMaHIaMHU e)KeTHEBHBIE
YIIy4IIEeHUI IIPOBEPKHU I10CJIE
paboTHI,
eXKeHeICITbHEIC
OILIEHKHU MPOIIECCOB
KOMaHAaMH
YIIYYILIEHUH 11
MO ICpKAHUS
MOBBIIIICHHON
MIPOU3BOUTETHHOCTH
13 MoruBanusa | Ilonumanue Onucanue JemoHCcTpanms - OO6yueHue nepcoHasa
paboOTHUKOB MOTHBAIIUH BO3MOXKHBIX HCIIOJIE30BAHHBIX croco6aM MOTHUBAIUH
OTJEIBbHBIX MOJXOJIOB, TAKUX KaK |IIOAXOA0B MOTHBAIIUN YYaCTHUKOB U
pabOTHUKOB M KOMaH]I | OIpe/IeIeHHe pPabOTHUKOB U HX MOTHUBAI[UH B
JUIST TOCTHIKEHUSI WHIUBUTYTBHBIX pe3yabTaToOB KOMaHJax
menei MEXaHU3MOB

MOTHUBAIIMH K padoTe,
co3JlaHue o0mero
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BUJICHUS KOMIIAHUH U
ee I1eJIek, IOHNMaHue
COOCTBEHHBIX
NIEUCTBUI U UX
MOCJIEICTBUI

14 Ynpasnenue |Hannexamiee YMeHue onucelBaTh CBunerenbcTBa VYupasnenue OO0yuenue nepcoxazna
MIPOU3BOJICTBEHH | UCIOJIb30BAHUE HCIIOJIb30BaHUE BHEPEHUS METOJIOB, | IPOLIECCAMH B METOJIaM YJIy4IIeHUS
BIM BpEMEHEM METOJIOB, TAKMX KaK | METOJIOB, TAKMX Kak  |Takux kak OEE u JOJITOCPOIHON MIPOU3BOUTEIHHOCTH
OEE n SMED, s OEE u SMED, nns SMED nisa MEPCIEKTUBE IS A OCHOBHBIM
ONTUMU3ALAN 3¢ GEeKTUBHOTO 3¢ heKTUBHOTO YZIOBJIETBOPEHUS npunuunam OEE u
BpEMEHHU yIpaBJICHUS BPEMEHEM | YIIPaBICHUS BPEMEHEM | IOTPEOUTENHCKOTO SMED
B IIpolieccax B IIpoLieccax crpoca, UCIO0JIb3Ys
METO/IbI YIIPaBICHUS
PE3YJIbTATUBHOCTHIO H
3(PEKTUBHOCTHIO
MIPOLIECCOB
15 [TnanupoBanue YMeHue onuchIBaTh Hcnonws3zoBanue OmnepaTuBHOE OO0yueHue nepcoHana
[TnanupoBanue |paboueli 3arpy3Ku U | METOJBI TS TUTAHUPOBAHMUS yIpaBJIeHHE yIPaBICHUIO
paboueii pecypcoB st IJIaHUPOBAHUS paboueii 3arpy3ku A | npoleccaMu AJis poLeccamMy B
3arpy3Ku TOCTUKEHHS NeCTBU U JOCTHXKEHHUS 1IeNeit yIIOBJIETBOPEHUS KpPaTKOCPOUYHOM
TpeOyeMmbIX 1eneit TpeOyeMbIX pECypCcoB MOTPEOUTENHCKOTIO nepuoze Jist
CIpoca, ONEPaTUBHOE | yIOBIECTBOPECHHUS
BHECCHHE U3MEHEHHUI | MOTPEOUTEIHCKOTO

B 3arpy3Ky pador,
HUCXOIA U3 KOoJeOaHMit
NOTPEOUTENHCKOTO
cripoca

CIpoca, UCIONb3Ys
METO/IbI YIIPABICHUS
Pe3yIAbTaTUBHOCTHIO U
3 PEeKTUBHOCTHIO

16 CamoornieHka
Y CaMOpPa3BUTHE

YMeHnue moHuMarh
COOCTBEHHBIE CUIILHBIE

Omnucanue
COOCTBEHHBIX

JemoHcTpanus
CaMOOLIEHKHU U
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CTOPOHBI U CTOPOHBI, | CUJIBHBIX CTOPOH U MPEANPUHSITHIX

TpeOytomiye pa3BUTUA | IJIAHOB 10 JNENUCTBUN
caMOpa3BUTHUIO

17 Meroauku AKTUBHas OJIEpKKa | YMEHHUE ONMUCHIBATD CBuperenbCcTBa Ananu3 npuMmenenust | OOydeHue nepcoHana
BII BHeapeHus bII ¢ HajIexxalee JIEMOHCTPALINHU uHCTpyMeHTOB bII, HCHOJIL30BAHUIO

IIOMOUIBIO HCII0JIb30BaHUE Ha/JJIeKAIEero TaKUX Kak: uHcTpyMeHToB bl

COOTBETCTBYIOIINX nHCTpyMeHTOB BI1, U CII0JIb30BAHUSA kaptupoBanue [ICLl, |Takux kak:

METOUK TaKUX KaK: MHCTpYMEHTOB bII 5S, Bu3yanusanus, kaptupoBanue [ICL,
kaptupoBanue [ICL], |Takux Kak: CTaHJapTU3UpOBaHHas |5S, BU3yanu3auus,
5S, Bu3yanuzanyus, kaptupoBanue [ICIl, |pabora, TPM, kanb6an |craHmapTU3HpOBaHHAS
CTaHJapTU3UpOBaHHas |S5S, BU3yanu3auus, U T.J. pabora, TPM, xanOan
pabora, TPM, xanbaH |craHmaapTU3HMpPOBAHHAS U T.JI.

H T.1. pabora, TPM, xanOan
U T.1.
18 HaBbiku 3HAYMMOCTh Ornucanue CBupeTenbpCcTBa CeugerenbctBa Toro, |I[IpoBeaenue
MPOBEACHUS 3¢ (HeKTUBHOTO 3¢ HEeKTHUBHBIX MOJATOTOBKHU U YTO JIUH-IKCIIEPT o0OydeHus MeToIaM
Mpe3eHTaluii 1 | OOLIEHUS C croco0oB MIPOBEICHUS OLICHUBAET pe3eHTalul U
OTUYETOB 3aMHTEPECOBAHHBIMU | CTPYKTYPUPOBAHUS Npe3eHTalul u NpPEe3eHTalNU U OTYETOB

CTOPOHAMH C MPE3CHTAINN U OTYETOB ISt OTYETHI ¥ TIPH

MIOMOIIIBIO OTUYETOB IS pa3IMYHOMN ayAUTOPUU | HEOOXOAUMOCTH

MPE3CHTAINN U JOCTHKEHUS U OIIEHKA pEeKOMEHTyeT

OTUYETOB IS MOCTaBIIEHHBIX 1Ienel |3 (PEeKTUBHOCTH TaKUX | COOTBETCTBYIOIIHE

CTUMYJIUPOBAHUS JUTSL pa3JIMYHBIX MPE3CHTAINH U JENUCTBUSI 110

JOCTHKEHHUS 1IeJIer ayJIuTOpHi OTUYETOB YIIY4IICHUSM

MIPOEKTa ClIymaTesneu
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